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-1- KHR20/86 -11-042 JW/yc 1986-11-19 

Aan Hr. Bloemsma - Stadskanaal QD 

~~an J. iti~rnte; - Osc. Bzn. Heerlen 

Kopie HH. Blezer Heerlen 
Kroon " 
Sieben " 
Siekerman Stadskanaal 
Vinders Heerlen 

Betreft Transferproeven Sittard - Stadskanaal 

Hierbij resultaten van de door u ingestuurde proeven: 

1 ) lmm ~ zijkontakpen 
incoming inspection 
praktijk proef 

2) Groot plaat stel 
incoming inspection 
praktijk proef 

kodenr. 3322 132 57200 
o.k. 
o.k. 

kodenr. 3322 122 93800 
o.k. 
o.k. 

3) Afgeknipte binnenpen 30AX plaatstel kodenr. 3322 123 41802. 
Verwerken hiervan geeft geen problemen. (is zelfs beter dan 
afgerukte pen !). 

Met vriendelijke groet, 

-. ( 3a ! 

. ~, 
~.~~1tv. ~ C ~'~V. i~$6 t
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301086 15.57 

15.58 ~ 
Sfi.~ L 9 ghrl n1 
35000 phtc nlzcz~c axt13.5 ibm088 30 1~+58 
rr nlxheph 
368 
+++cref:- xlchece : 098~a : 861t~30-!-
date 0/30 15:43:44 
ref.no 
fram a.g. Sieben, ph. heerlen 

to hr. bloemsma, p~7i.lipS, stadskanaa?. 

cc 

re 

h.h, meyer, siekerman, sta~lskandal. 
mal, k~smic., tobben, sittard 

winders, wader, heerlen 

~tel :~~~r~ 315 betr 135 plaatstellen 3322 1" 22 
9380 i.vm transfervrijgave 

deze plaatstellen zijn met gaede resultaten irf heerlen 
verwerkt. 

groeten, 
Sieben a,g. 

kwal.lab.instr,crt's 
end of message 
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260986 21.3u 

12.36 ~ 
_S61?9 phr'l. n~ 
35100 phtc nlzczc jxt107 apeU95 26 1L36 
rr nlxheph 
385 
+++ 

757/bw 86-05-26 
;' 

1-~r Sieben 
heerlen 

cc. hh. ~tobben I pull 1 de ma 
siekerman / bloe~r~sma 

sittard 
ads~tanaal 

~'~~,tv. ? ~ SAP, ~~~& 

vanuit stadskanaal worden u 1.200 Sam pennon codenurnmer 
57200 gestuurd, Welke gemaakt zijn door stadskanaai 
mensen in sittard 
wij zouden u willen vragen zo snel mo~elijk u4a bevindingen aan 
deze plaatstellen aan ons to berichten teneinde to komen tot een 

transfer naar stadskanaal van de plaatstel verantwoo•rde 
Produktie 
de produ}cten zullen duideli.jk ~emerkt ter uwer attentie worden 
gestuurd 
vender hebt u reeds eni~e tijd in uw bezit een proof ten behoev~ 
van de transfer release van het codenummer 3322 122 93800 ~ 
~aarne zouden wij de uitslact van deze proof zo spoediq moaeli~ /~`"~~ 
willen ontvangen ~, 

33~-'2 132 

m.vr.crr. 
kusmic Philips sittard I nlxsdgh 
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MELDING VAN AFKEURING EN KWALITEITSKLACHT ~--~°-~►~,._ 

Philips Heerlen ~~ ~ ~• Schulpen Afd. Ingangs ~ontrole 

Aan : Hr. Vindera Afd. Mat. Man. 
Leverancier + adres 

PHILIPS STADSSANAAL 

IniL best Ordernummer 

860307 

Onty. station 

Z 512 

MgzJAfd. nr. 

02220 

Ontvangstdatum 

15-10-1986 
Partijgrootte {n► 

5500 st. 

Artikelnummer 

3322 123 41800 

Omschrijving 

PLAATST. 

Prod. groep 

Osc.Bzn. 

Steekproef (n} 

125 st. 

Aantal foute prod. (k) 

7 stoke 
Zegelnummer 

KH 642-018 

Uitval .._..._......_......_...__. st. wordt ❑ geretourneerd ❑ vernietigd 
Nr. retouradvies Datum retouradvies 

Geschatte kosten Kosten op commissienummer Herleveringsdatum 

Reden van afkeuring/ 

Beachadigingen en sprong stengel. 

Partij of ekeurd op 7 at. sprong stengel.(gevaarlijk bij 
verwerken~ 

Partij afgekeurd na overleg met :~t. H. Zegers en Aii jnes. 

Stadkanaal zegel nr.D639010121 
012 

Zie ooF~ afkeuring d. d. 29-08-1986 

Kopie aan H.H.: 

groon 
Zegers 
Sieben 
Warnier 
Bennis 2R 

Derks Stadskanaal 

t _-L_.____.._.... .~~_ _......_...,,~ 

~ntv. ~ ~ (~ KT. 1~~~ PARAAF: DATUM: 21-10-1986 

MRB-Beslissing; A. G. SIEEEN 
~ Opmerkingen : MRB-NR. 

Namens afd. A~.riWeZla H.H. Kopie H.H. 

ONTWIKKELING 

FABRIKAGE 

Q.S.D. 

LOGISTIEK 

KWAL LAB. 

OTr~RIGEid 
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ONTVANGEN 

260986 11.34 

12.36 ~ 
56129 phrl nI 
35000 phtc nlzczc jxt107 ape095 26 1036 
rr nlxheph 
385 
+++ 
757/bw 86-09-26 

hr sieben 
heerlen 

cc. hh. tobben / puls / de mol sittard 
siekermnn / bloemsma stadskanaal 

Onto. 2 9 SEP, 1986 

A. G. SIEBEN 

vanuit stadskanaal worden u 1.200 sam pennen codenummer 3322 132 
57200 gestuurd, Welke gemaakt zijn door stadskanaal 
mensen in sittard 
wij zouden u willen vragen zo snel mogelijk uw bevindingen aan 
deze plaatstellen aan ons to berichten teneinde to komen tot ee~n 
verantwoorde transfer Haar stadskanaal van de plaatstel 
produktie 
de produkten zullen duidelijk gemerkt ter uwer attentie worden 
gestuurd 
verder hebt u reeds enige tijd in uw bezit een Yroef ten behoeve 
van de transfer release van het codenummer 3322 122 93800 3
gaarne zouden wij de uitslag van deze proef zo spoedig mogelijk 
willen ontvangen 

m.vr.gr. 
kusmic philips sittard / nlxsdph 
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HOOFD INDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 

QUALITY SER~/ICE C.R.T. 
PRODUCT DIVISION ELCOMA 

Reference number: 

sxRas/s6/646 
Dote: 29-OS-1986 

van J.A. Bloemsma - Q.D. Stadskanaal 

aan H.W. Blezer - Ontwikkeling Osz. Bzn. - Heerlen. 

betreft Analyse breuk 30AX plaatstellen van Heerlen. 

kopie HH. Buitenkamp, Haak, Siekerman, Sieben. 

Ontvingen van II 3 plaatstellen ter analyse. 

Onze bevindingen zijn ala volgt: 

1. Grove breuk op kneusje flens-stengelovergang. 

.2. Sprongbegin op verbogen, mechanisch beschadigde uitvoer-
elektrode. 

3. Sprongbegin op verontreiniging in oppervlakteglas flens-
stengelovergang. 

Nr. 3 is dus een fout ontstaan bij het persen van het plaat-
stel. 
De overige twee zijn ges~rongen op beschadigingen/ vervor-
mingen ontstaan na het persen. 

wij houden ons aanbevolen om nog een aantal meer uitvallers 
to bekijken, vooral als sprake is van een systematische fout. 

Met vriendelijke groet, 

J.A. Bloemsma 

. I N . K ~ ►~^~+ S uz~ ~atw..~n 

tt,..~..... 
1roHtrf N 
he.rihi d. 
~1,. ntYA .M 

Nederlandae Phlllpa BedriJven B.V. - Eindhoven Nederland 



~J 6 ~5~?C►D+ 
Q8.27 
350Ct0 ~~tc nl ~ 
350Q~ ~~t~, nl 
~~'.~?~ & hr1 n1 
~.~'?.1 nL~6 CxL~. ?E 

.~ c~ 
ff n1•skph 
~b'cq 
+ -~ t 

phi ~i~?S heerl en 
date:221C~86 Cl$ , ~.~. j 38 
rLASX 

from. h. krr~an, inkoc~p 

ta: hr. meyer, philips stadskanaal 

c. c. hr. Sieben, kr-,~aZ.1ah. hrl. 11 ~f

betr. . plaatstel 3c :z:r 3:~~2 i~ ~ 42602 

15 okt. ' 86 hebben r.+i j 5500 stk. ontvan~ren en voor de 2e keer 
achterelkaar zijn de plattstellen afgekec,rd o~ spreng. 
pie tlx.nr. j 266 dd .22-09-96. 

Urn [re p3"vt1"ZIxt1L' an l~eNrler niet ~-e 1a~-en st:.~P Lral.lell, verz^even f~.z3 c~ 
SEER SPOEDIG ons voldoende infc?rma tie aver de o:7r,~.aa.k van de<f~ k~~a1. 
klacht to geven en hoe v deze problemen in de toek~~mst tracht tt~ 
vermijden. 

gaarne akti~~ 

r~vg. 

1~`r. .n I'^DP,, 

hi?.i~s heerlen 

Iease notC~ s~L/1' r~_?L'{"IF1~I~,rld~~•~t~~i'r'~ ll.t'p'~,,~`~i 

nnnn 
56.2`9 phrl n1 

35C►aC~ phtti r,l 
S61 ~ 9 phrl nI 

BED=CHT e .J ~ $ 
A A N = 35000 f 
"VER~ENL7EN ~FSL.~►. .A~~ 



OG208G 20.32 

20.32 ~ 
s&1 ~ 9 phrl n.Z 
35000 phtc nlzczc ~xtG76 txc002 OG 0932 
rr nlxheph 
3$6 
+++ 
sknGO G/20/86 ahw 
ph heerlen 
hr Sieben 
cc phil sit'~a.rd 
hh kusmic/tabben/pull/de mol 
cc ph skn 
hh siekerman/meyer~ 

ref. telex 757/bw $F-p9-26 hr kusmic 

1200 Sam pennen code n.r 3322 13~ 5,'200 Rijn dd 1986-10-lJ2 aan 
verzonden. boner. 822529. 
colli nr. 240670. ~srachtbriefnr. 294087. 

m.vr.gr. 
bloemsma phil skn/nlxskph 
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HOOFD INDUSTRIEGROEF' ELCOMA FABRIEK STADSKANAAL 

QUALITY SE~t~/~CE C . R. T. 
PRODUCT DIVISION ELCOMA 

Reference number: 

SKR48/86/646 

Date: 29-08-1986 

a 
O 

van 

a an 

betreft 

kopie 

J.A. Bloemsma - Q.D. Stadskanaal 

H.W. Blezer - Ontwikkeling Osz. Bzn. - Heerlen. 

Analyse breuk 30AX plaatstellen van Heerlen. 

HH. Buitenkamp, Haak, Siekerman, Sieben. 

Ontvingen van U 3 plaatstellen ter analyse. 
Onze bevindingen zijn als volgt: 

1. Grove breuk op kneusje flens-stengelovergang. 

.2. Sprongbegin op verbogen, mechanisch beschadigde uitvoer-
elektrode. 

3. Sprongbegin op verontreiniging in oppervlakteglas flens-
stengelovergang. 

Nr. 3 is dus een fout ontstaan bij het persen van het plaat-
stel. 
De overige twee zijn ges~rongen op beschadigingen/ vervor-
mingen ontstaan na het persen. 

wij houden ons aanbevolen om nog een aantal meer uitvallers 

to bekijken, vooral als sprake is van een systematische fout. 

Met vriendelijke groet, 

J.A. Bloemsma 

ONTVANGEN 

Onty. Z SEP. 1986 

A. G. SIEBEN 

fi..nda. nn 
►ro..rr~ .l 
►reprihd d. 
tly.nrYr. .M 

6 pre.i.d.d d. 
f 

Nederlandae Phlllpa BedriJven ®.V. - Eindhoven Nederland 
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561t~4 phrl nlzczc aot364 txc001 27 141 
rr nlxheph 
386 
+++ 

skn308 27/8/86 
rtc brine 
mr perroneau 
cc mr menet 
cc ph geerlen 
m/s siebenf''~vinder :,.,,~' 
cc ph std 
m/s de mol/kusmic/tobben 
cc ph skn 
m/s meyer/siekerman 

ref. transfer base production to stadskanaal 

sent today 300 bases 3322 122 93800 (oscill~ under 
inn. 2815.646, pressed in sittard by stadskanaal 
crew and etched/inspected in stadskanaal 
written on yellow label attention mr menet 
yr early comments will be appreciated 

rgds 
bloemsma phil skn/nlxskph 
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Nederlandse Philips BedriJven B.V. Eindhoven 
Nederland 
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PHILIPS 

Nederlandse Philips eedrijven B.V. - Postbus 218 -5800 MD Eindhoven 

1~ ~~V~ {ii~1 ,~ 

onderw. re. 
cono. betr. Transfer Release 

Dear Sir, 

PHILIPS 

afd. dept. abt./ref. zeichen 

TUB 69/86 
CQSD 206 FH/WD 

doorkiesnummer In-dialling datum, date 
acc8s intern dlr. durchwahl 

040 7/88740 1986-07-15 

Oi~T~1'~i~GEN 

A. G. 51EBEN 

Please find attached a copy of the release report for: 

"Transfer of W.N. Colour feet production 

from Sittard to Stadskanaal". 

Handelsregister Eindhoven no. 8551 

Kind regards, 

F:K.H. Hendriks 

CQSD TCDS 

RO Eindhoven 

telegr.: Philips Eindhoven 
telex: 35000 phtc nl 
tel.centrale nat. (040) 79 11 11 
tel.zentr. exch. int. +31 40 79 11 11 



Copy: 

Aachen Messrs.: Grimm, Topfer, Wittlinger. 

Barcelona Messrs.: Contreras, Hernandez, Pi. 

RTC Dreux Messrs.: Fuselier, Sicot, Thomas. 

Eindhoven Messrs.: Biezemans, Driessen, Hendriks, Hofer, 

Lems, Mink, Peels, Rooswinkel, 

Rooyakkers, v. Straten, Versteeg M.I.S.D. 

Gem. Bel. Art. Team. 

Sittard Messrs.: Coenen, v. Helden, Kusmic, Loefen, 

Swinkels, Tobben, de Weerdt. 

Heerlen Mr. Sieben. 



DISPLAY 
SYSTEMS 

STANDARD RELEASE SHEET T V R-63-86-394 

DATE: 1986-07-09 

SUBJECT ') . W.N. Colour feet. . 
3322 123 41802 long stem 
3322 123 41402 short stem 

DESCRIPTION 

CODE NUMBER 

') SEE URV-0-0-4/406 

MILESTONE +) NAME Transfer Release Sittard ---~ Stadskanaal. 

MEETING HELD IN: Stadskanaal CHAIRED BY~ F.K.H. Hendriks ON 04-06-'86 

REFERENCEs: 
Regular Transfer Meeting SKR48/86/640 dd. 10-06-'86 

CONCLUSIONS OF THE MEETING 

Transfer Release for W.N. Colour feet can be given. 

For detailled information see: 

Report RTC Dreux TVR 69/86 CQSD 151 dated 02-06-86 App 1. 

AGREED FOLLOW UP : 

POST DEV. 

NEXT MILESTONE PLANNED DATE 

SIGNED FOR: (DEPT.) SIGNATURE NAME 

~ z

o ~ 

Prod. Dept. E. Siekerman , ~/~ ~' 

Qual. Dept. ~`, ~~ 

, 

J.A. Bloemsma 

T
C
D
S
 

E
i
n
d
h
o
v
e
n
 Development Dept. !~~ 

'K 
R.A.M. Rooyakkers 

Qual. Dept. 
~ 

~/ F.K.H. Hendriks 

Prod. Coord. ~ A.J. Mink ~~~ 
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HOOFD {NDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 

QUALITY SERVICE C.R.T. 
PRODUCT DIVISION ELCOMA 

Referent a nuns b~ r : 

sxR48/86/640 

Dare: 10-06-1986. 

Meeting on transfer of feet to Stadskanaal held 

in Stadekanasl on June 4th, 1986. 

Subjects: 

- 1. General. 

- 2. Tivi black white. 

- 3. Bivi black white. 

- 4. 30AX colour. 

- 5. Lobi colour. 

- 6. RCF/FS ( Hibi ) colour. 

- 7. Mini neck colour. 

Items discussed: 3, 4, 5. 6, 7. 

Members uresent: 

Messrs. Bloemama, Biezemans, Buitenkamp, Hendriks, Hofer, 
Loefen, Rooyakkere, Siekerman, Tobben. 

Members absents 

Messrs. Mink, Kusmic. 

Copies tot 

Members present and absent, 

Eindhoven : Messrs. Driesaen, de Deugd, v.Straten, Peels,Kloos. 

Sittard s Mesare. Coenen, v.Helden, Swinkele. 

Stadskanaal s Messrs. Ploegsma, Thie. 

Heerlen : Mr. Sieben. 

J.A. Bloemama. 

The nett meeting will be held in Eindhoven on Thursday, 
3th July, 1986 at 14.00 hrs, RO building. 

►r. p~H d 

n.a~ ~• Nederlandae Phlllpa BedriJven B.V. - Eindhoven Nederland 
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09-10-1985 

- For 30 AX both long and short stems must be tried. It is not known yet 
where process trials will be carried out. 
(target start Stadskanaal week 609) 

13-11-1985 

Trial batches to: Long stem Aachen. 
Short stem Dreux. 

The appr. 10E feet to be made as soon as possible by Stadskanaal staff 
in Sittard ( Messrs. Loefen and Siekerman will work this out tomorrow and 
inform Mr. Mink). 

- Mr. Mink will inform Aachen and Dreux. 
- Transfer of the machine to synchronize with the start of the etching 
line in Stadskanaal ( target week 609). 

15-01-1986 

- At present Sittard is making a trial batoh with a thinner flange and 
long stem with Stadskanaal staff. Mr. Hendriks will contact Mr. Topfer 
in Aachen to discuss the procedure. 
He will first discuss with Mr. Mink to which extend Aachen has been in-
f ormed~. 

- Construction of the etching line in Stadskanaal still on schedule. 

16-03-1986 

- Batch of feet made by Stadskanaal crew in Sittard has been sent to Aachen 
in wk 611. 

- Batch of feet made in Stadskanaal will be sent to Aachen ( long stem) and 
Dreux ( short stem)in wk 614. 

21-04-1986. 

- Mr. Hendriks recisved information from Aachen that results.were normal when 
using the batch of feet made in Sittard by Stadskanaal arew.He will ask 
Aachen for the detailed information. 

- 10,120 feet,- made in Stadskanaal, were Bent to Dreux in Wk 615. 
- 8,580 feet, made in Stadskanaal, were sent to Aachen in Wk 616. 
- Stadskanaal is now working on a batch of appr. 10,000 for Heerlen. 

04-06-1986. 

Dreux has reported that there is no difference between the Sittard and the 
Stadskanaal pressed feet. 
Heerlen will do trials during the month June. 
Aachen had problems with the fit of the pins into the loading positions of 
their gun assembly automat. The batch will be returned. Another 3,300 have 
been sent of the same batch but calibrated on one of the Aachen loading 
positions which was taken to Stadskanaal. 
In the meantime Aachen has sent telex that the 3,300 feet have been used 

without any problems. In the same telex it was reported that Aachen had no 

problems using the 8,000 feet made by Stadskanaal crew in Sittard. 
- Transfer release can now be given. 



COAX colour. d.2. 

- Mr. Sieben from Heerlen has given information by telerhone,that they have 
so far Wised about 1800 feet in the pumping department of the first batch 
Stadskanaal made feet received in Heerlen. The results are not different 
from results normally with Sittard made feet. 



Central 

Quality 

Service 

Department 

Translating of Dreux report 
JA/MC TDOl/74-367 dated 13-OS-$6 

TVR 69/86 
CQSD 151 FH/HV 
1986-06-02 

Trials using feet originating from St adskanaal 

1. The feet originating from St adskanaal have been used in 22" 30AX in 

weeks 16. 17 and 18. 

They have been passed to the sealing-in dept., in cross-trial with 

feet from Sittard (guns direct and from stock). 

2. 

2,1 

2.2. 

2.3 

Results 

Gun assembly no remarks. 

Finishing results: 

St adskanaal Sittard 

Quantity 7499 pcs. 3645 pcs. 

Cracked feet (sealing-in and finishing) 6 = 0.08 % 8 = 0.22 

Bad vacuum 90 = 1.2 % 45 = 1.23 

Low emission and decrease 33 = 0.44 % 21 = 0.57 

O.C.B. particles 26 = 0.34 % 9 = 0.24 

Total 155 = 2.06 % 83 = 2.26 

Conclusion 

No significant difference between the two types. 

The St adskanaal feet can be used in the production line. 

w.s. J. Allano 

RTC Dreux 
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Nederlandse Philips Bedrijven B.V. - Postbus 218 - 5800 MD Eindhoven 

onderw. re. 
coot. betr. Tranfer Release 

Dear Sir, 

PHILIPS 

i~

A. G. SIEBEN 
ep . abt.lref. zeichen 

TUB 69/86 
CQSD 207 FH/WD 

doorkiesnummer in-dialling datum, date 
accAs intern dir. durchwahl 

040 7/88740 1986-07-15 

Please find attached a copy of the release report for 

"Transfer of Lobi feet production from 

Sittard to Stadskanaal". 

Handelsregister Eindhoven no. 8551 

Kind regards, 

F.K.H. Hendriks 

CQSD TCDS 

RO Eindhoven 

telegr.: Philips Eindhoven 
telex: 35000 phtc nl 
tel.centrale oat. (040) 79 11 11 
tel.zentr. exch. int. +31 40 79 11 11 



Copy: 

Barcelona Messrs.: Contreras, Hernandez, Pi. 

Brazilie Messrs.: Cyro de Valente, Koets, Withaar. 

Durham Messrs.: Foreman, Simpson, Woods. 

Eindhoven Messrs.: Biezemans, Driessen, Hendriks, Hofer, 

Mink, Peels, Rooswinkel, Rooyakkers, 

v. Straten, Uersteeg (M.I.S.:D.) 

Gem. Bel. Art. Team. 

Heerlen Mr. Sieben. 

Klagenfurt Messrs.: Himll, Zohrer. 

Lebring Messrs.: Kraus, Platzer, Schlemmer. 

Simonstone Messrs.: Ashworth, Eves, B. Taylor. 

Sittard Messrs.: Coenen, v. Helden, Kusmic, Loefen, 

Swinkels, Tobben, de Weerdt. 

Stadskanaal Messrs.: Bloemsma, Buitenkamp, v. Dijk (M.I.S.D.), 

Ploegsma, Rave, Siekerman. 

Taiwan Messrs.: H. Ho, Andy Hsu, C.W. Lin. 



DISPLAY' 
SYSTEMS 

STANDARD RELEASE SHEET TVR-63-86- 43~ 

-
DATE:1986-07-15 

•) SEE URV-0-x4/406 
sUdJECT •~ Lobi feet 
DESCRIPTION 

CODE NUMBER 3322 123 43201. 

MILEiTONE •) NAME Transfer for Release Sittard Stadskanaal. ---~ 

MEETING MELD IN: Eindhoven CHAIRED 8Y:' E. Siekerman ON 03-07-'86 

REFERENCES: Regular Transfer meeting SKR 48/86/643 dd. 04-07-'86 

CONCLUSIONS OF THE MEETING 

Transfer Release for Lobi feet can be given. 

For detailed information see: -Report Mullard U.K. NA/AL/naw 204 

4th July 1986. 

- Report CQSD 208 FH/WD dd. 1986-07-15 

AGREED FOLLOW UP: 

POST DEV. 
~~ 

NEXT MILESTONE : PLANNED DATE 

SIGNED FOR: (DEPT.) IGNA RE NAME 

~ Prod. Dept. ~ ~- E. Siekerman 
r ~ 

Qual. Dept. Feet '~f ~~ ~' J.A. Bloemsma ~ ~ -~ _ 
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Mgt. Office ~ M.I.M. Loefen 

~ ~ Quality Dept. _ B.J. Kusm'► 

Prod. Dept. ~ .., ~ _- - '------- . —.- . -- -- _ _____ S.G.H. tobbe' 
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HOOFD INDUSTRIEGROEP EICCN•IA FAdRIEK STADSKANML 

QUALITY SERVICE C . R. T. 
PRODUCT DIVISION ELCOMA 

Reference rt~r„ber: 
s xR48/86/643 

oo+.: 04-0~-1986. 

Meeting on transfer of feet to Stadskansal held 0 9 J UL11986 
in Eindhoven on July 3th, 1986. 

Subjects: 

- 1. General. 

- 2. Tivi black/ white.. 

- 3. Bivi blaok/ white. 

- 4. 30AX colour. 

- 5. Lobi colour. 

- 6. RCF/FS ( Hibi ) Dolour. 

- 7. Mini neck colour. 

Items discussed: 1,4, 5, 6, 7. 

Members vresent: 

Messrs. Bloemsma, Biezemans, Buitenkamp, Hend ks (partly), 
Loefen, Mink (partly),Kuamie, Rooyakkera, Siekerman, Tobren. 
Rooawinkel. 

Members absent: 

CooiPs tos 

Members present and, 

Eindhoven a Messrs. Driesaen, de Deugd, v. StrRten, Peels, Kloos. 

Sittard : Messrs. Coenen, V.Helden, 3winkels. 

Stadskanaal Y Messrs. Ploegama, This, Meier. 

Heerlen a Mr. Sieben. 

J.A. Bloemsma. 

The next meeting will be held in Stadekanasl on Tuesday, 
September 30th, 1986 at 13.30 hra. 

►»wm ~ 
h..rihd d. 

4 r~.N.dw M 

Nederltal~ds• Phlllps Bedrtjven B.V. • Etndhoren Nederland 
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13-11-1985 

- Target transfer of first machine to Stadekanaal in week 614. This 
machine has electric annealing. Sittard will release electrical annealing 
before transfer to Stadekanaal. 

- Target second machine week 624. By then this machine will also have 
electric annealing. 

- It will be decided later when trial batches will be made. 

15-01-1986 

- Sittard will make first 10K with Stadekanaal staff as eooa as possible. 
Trials to be carried out in Simonetone. 

- Contrary to 13-11 the first machine to be transferred will have gas annea-
ling. This in connection with problems in Brasil with electrically annealed 
feet (machine 12). 

- Brasil is more critical ( one head sealing sachines). 
- Sittard is working on improvement of electric annealing on machine 12. 

Trials will be sent to Brasil. 
- First 10K to be made in Stadekanaal will be tried in Simonetone for a 

quick feed back. At the same time however a batch must be Bent to Brasil. 
Budget for bending units in progress. If possible try out in Sittard. 

26-03-1986. 

- Batch of feet made in Sittard by Stadekanaal crew has been sent to Simon-
etone in wk 609. 
In wk 610 also a batch was sent to Brasil. 

2~-Od-1?86. 

- No results vet from Simonetone on batch of feet made in Sittard by Stadska-
r.aal crew sent in Wk 609. Bloemsma will inquire. 

- Batch of appr. 10K pee made in Stadekanaal have been sent to Simonetone 
beginning of Wk 617. Mr. Bloemsma will telephone Simonetone and urge them 
to start the trials immediately on receipt. 

- 10K feet each will be sent to Brasil and Klagenfurt Lebring. 
The 10K feet to Klagenfurt will be sent on request of Mr. Hi_mml, as they 

use equipment not being used in the other centres. The batches will be 

sent in Wk 617 or early Wk 618. 
Electrical annealing is still under investigation in Sittard. Mr. Kuemic 
will make a release report. 
Instruction on process conditions will be made by the Sittard technical 
group ( Mr. de Weerdt ). 

04-06-1986. 

- No results have come in yet. Bloemsma will inquire. 

03-0~-1986. 

- Klagenfurt has reported that the Stadekanaal made feet are accepted. 

- Simon.stone reported that the results with Stadekanaal made Feet were similar 
to the results with Sittard feet and that no problems were met. 
Dv.rham reported that with the Stadekanaal made feet no mayor problems were 
experienced. They require however follow up actions on the re-entrant of 

the pin cones and further monitoring of emission reject levels 

There are no results given on the batch sent to ~imonstone made by Stadeka-
naal crew in Sittard. It was decided that, ae the results of the Stadekanaal 
made feet have already come in, these results are no longer required. 



Lob 3. colour. ~.?.. 

- Brasil has reported that the results of the feet mAde by Stadskanaal 
crew in Sittard are not different from normal. 
Thp first 600 pcs tried of the Stadakanaal. made feet a1_eo showed res~llts 
not different from normal. 

- Thy transfer relea.9e sheet vas si{;ned. IrL. Loe~'en will write cti~An~e pro-
p oral for the transfer of prod~zetion to Stadskanaal. 

- The remaining Sittard stock cannot be user? for de]3.vAries to Brasi.J as 
all 150K have been made on machine 12. 



M[1LLARD OOLDUR TUBES ~,/AL/naw204 
4th July 1986 

'I~benaking Department 

Trial Report - Approval of Transfer of Lobi Glass Base Manufacture from 
Sittard to Stadskanaal 

1. Sutu►ery 

Approval is given for the use of Lobi glass bases manufactured at 
Stadskanaal. There are however two items that required sore follow up 
work: 

i) Requirement for Pin Cone re-entrant to be specified (Durham/Simonstone 
to specify). 

ii) Confirmation that a significantly high reject level for low emission 
was due to other coincidental factors and not due to Stadskanaal glass 
bases. (Durham to confirm). 

Item (i) will be actioned before further quantites are produced. 

Item (ii) will be actioned upon receipt of the first new batch of glass 
bases from Stadskanaal. 

2. Trial Method 

The trial consisted of three stages:-

Stage 1: Processing of 30 tubes and subsequent measurement by the Quality 
Lab. for gas (Argon bag test for leaks) and emission. Also a 
destructive test of 10 glass bases for mechanical strength. 

Stage 2: Production run of 600 tubes with a weeks storage before release 
(PET and Gas test of all tubes before batch was released). 

Stage 3: Production run of 6900 tubes. 

3. Results 

Stage 1 Quality Lah. results for gas and emission performance are 
satisfactory. Mechanical strength test is satisfactory 
(catparable with Sittard production). 

Stage 2 The trial tubes were significantly worse for multiple loose 
particles. 

Test = 1.2$ Control = 0.1$ 

Analysis of the reject tubes revealed that the sources of the 

loose particles were from a variety of miscellaneous problems, 
including glass from pin cones of the base. 



Stage 3 The trial tubes gave a significantly lacer reject level for high 
gas. There is no apparent reason for this, but it is clearly a 
favourable situation. However, in addition there was also a 
significantly higher reject level for la✓ emission. This result 
was investigated and the indications are that the increase in 
emission rejects can not be directly attributed to Stadskanaal 
bases. The table belay shays that although the lac emission 
reject level deteriorated during the trial of Stadskanaal feet, 
the overall mission reject level remained at an increased level 
the week after the trial finished, when normal Sittard bases were 
in use. 

The reject level for 1 and 2 gun PET re-necks (shown belaw), also 
confirms this trend. 

Fault Week Number 
21 23 24 

(Sittard) (Stadsk) (Sittard) 
Low emission (Reprocess) 1.3$ 2.3$ 1.7$ 
Unstable emission (Reprocess) 1.3$ 1.5$ 2.2$ 

Total emission (Reprocess) 2.6$ 3.8$ 3.9$ 

PEI' 1 and 2 gun (Reneck) 0.6$ 1.6$ 1.3$ 

Full details of results are appended. 

Conclusions 

1. The Stadskanaal glass bases used during the trial were equal to Sittard 
bases with regards to mechanical strength and the type of tube rejects 
associated with this parameter. ~ -" 

2. There was a problem with multiple loose particle rejects during stage 2 of 
the trial. It was concluded that there were other sources, as well as 
glass fran the pin cones of the trial bases. 

Upon examination of the pin cones, it was clear that the re-entrant was 
insufficient. This feature is the likely source of glass particles, and 
requires irg~rovement when manufacture of bases starts at Stadskanaal. 

3. No problems with high gas or leaks were experienced during the purse of 
the trial, and infact the high gas reject level inQroved. 

4. There appeared to be a problem with low emission re-process levels which 
coincided with the running of stage 3 of the trial. However, further 
investigation established that the total emission reprocess level, and also 
the 1 and 2 gun PET reneck had remained at an increased level after the 
trial finished. It is therefore considered unlikely that Stadskanaal feet 
were worse than Sittard feet in this respect. 

rJ A t~M~ 
N. Atkinson 
Senior Production Assistant 
'I1~benaking Dew rtment . 
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~U:+LITY ADVril:Cz CF~I'T{":E YC^_'ICE rlo. 

TVHE TYPE 
Lobi 

PUF~aSE OF TRIM. 

J.T. LITTLr^, 
T.P .D. CONT:~CT 

- —~ ~~— — — 
:!!C. OF COI~iaiCc ~LNT 

~ M — ~ 

Approval of the transfer of glass base manufacture from Sittard to Staadsl~anal. 

~~~ 
SIZE 

Phase 1 Phase 2 
1 - 30 + 10 destructive test Stage 1 - 600 Stage 

Stage 2 - b00 Stage 2 - 1300 
~t 3~p ~ _ f~4~ 

CONTROL SIB 

~_r Ca.'IGN 

'TE~Zrr.S CF T✓ST 

Phase 1 Phase 2 ,. 
Stage 1 - _rya= cards Stage 1 -Trolley No. 
Stage 2,3. - ~rolle~ nurber + sealer time Stage 2 -Sealer time 

See attached document 

FRCCrySSING LYSTRIIC'~IONS 

c 

See attached document 

A Y ii1V a\~aK~~ —v 

T.P.D. ~~ 

~~~ 

G~IGI,gATC3 

FACR DESP,~TCH/LI,~ FAD 
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P1 U L L A R D COLOUR TUBE S 

rnJL,LARD DURt-iAc~ 2 t day 1986 
tQA/PW/nan001 

APPFCNAL OF TRANSFF,R OF LiOBI GLASS BASE MA[~1[JFACI'~JRE 
FR(x 1 SITTARD TO STA0.5fCAPIAAL 

1. Introduction The concern manufacturing centre for glass bases is being 
transferred from Sittard to Stadskannal. Durham/Simonstone have 2~een 
requested to carry out the testing and approval for official release of 
this cor.~~onent. 

The first quantities of bases produced by Stadskannal personnel were 
manufactured in Sittard as part of the transfer procedure, and prior to the 
equipment being transferred to Stadskannal. 

2. Plan The approval will be carried out in two phases:-

Phase 1 The main approval trial will be in the form a of a 3 stage 
test of glass bases manufactured by Stadskannal personnel at 
the Stadskannal plant. 

Phase 2 There is also a quantity of glass teases manufactured by 
Stadskannal personnel at the Sittard plant. 

These c~a+~ponents will be run iri twostages in order to 
provide more information concerning the quality of the glass 
bases. 

3. Processing Instructions 

Phase 1 Glass uses manufactured in Stadskannal by Stadskannal 
personnel 

STAGE 1 

Gun Assembly -Confirm conformance to prescribed standards (ie QDS) and 
cor4ment on visual appearance. 

Gun Prep -Wash 30 guns as normal process. 

Tubemaking -Seal in 30 guns and process as normal -save all good 
tubes at 1st physical. 
Analysts save all rejects for trial originator. 
Also seal in 10 trial feet using DZ bulbs and 10 normal 
feet using DZ bulbs. 

C'ual I,ab -Argon bag the 30 tubes, measuring gas before and after. 

- measure emission parameters on 10 tubes. 



TPD - Visually assess foot quality before use. In particular 
glass/metal seal around pins. 

- Carry out mechanical strength test, on test and control 
feet that have been sealed into DZ tubes. 

STAGE 2 

Gun Prep - Wash 600 guns as per normal process. 

TPD - Attach trial cards in sealer room. 

Tubemak ing - Process as normal 
Save all FR + DZ rejects for N Atkinson. 

Pack & - Pack separately and hold for 1 week. 
Despatch 

'IUber~a}cina - Pleasure for PET + Gas after 1 weeks storage. 

DCP, - Full DCA search for Gas (541, 545, 547) broken stems (804) 
cracked feet (812) loose particles + CCB (225, 228) poor 
seal off (537) and emission 424, 427. 

STAGE 3 

Gun Prep - Wash 8400 guns as per normal process. 

Tubemaking _ --

analyst - EYisure that all high gas/down to air (with no ILE cart 
associated problems) are sent to TPD for VEECO. 

TPD - Analyse any suspected leaks supplied by tubemaking 
analysts. 

DCA - Full DCA search for save reject codes as stage 2 on a 
daily basis. 

Phase 2 - Glass bases manufactured in Sittard by Stadskannal 
personnel 

STAGE 1 

Gun Assembly - Confirm required standards to 4D6 and a.mr~ent cn visual 
appearance. 

Gun Prep - P7ash 600 guns as per normal process. 

Tubemaking - Process as normal. 

DCA - Full DCA search for some reject codes as per stage 2 of 
Phase 1. 



STAGE 2 

Gun Prep -Wash 13200 guns as per norrtal process. 

Tubemaking -Process as normal. 

DCA - FU11 DCA search as per stage 2 of phase 1. 

4. Current Situation Concerning stocks of unused IABI Glass bases at 
Simonstone (correct at 30 April 1986) 

Normal Sittard - 28850 

Stadskannal/Sittard - 13800 
} To be used in Approval Trials 

Stadskannal/Stadskannal - 9000 

N ATKINSO[J 
PRODiJCTIOh' ASSISTANT 

TUBII~ TAKING 

cc: P7essrs Archer, Chatfield, Clayt~urn, C~arberlayne, Coulthard, Farrar, 
Foreman, Hutchinson C A, Hindmarsh, Jones, Kendall, Little, 
Lindsay, Plurley, Sirpson, Wade, L~Jatson F, Woods R G 



1(tTLLARD COLODR TUSr.'S. SSE T N... 14000 QQALITY DEPARTMENT. 

DCA ACTION. 

TRIAL NUMBER G217 
Phase I 

DATE 8R 

TRIALS REPORT ~E---g N=. 

STAGE II TUBE TYPE LoBi 

PURPOSE OF TRIAL 

Approval of the transfer of glass base manufacture from Sittard to Staadsknanal 

DATA 

See attached computer print-out 

CONCLIISIONS 

The trial is significantly worse for code 228 (Loose Particles) 

CIRCUIJITION N. Atkinson, J. Little, J. Coulthard, DCA 

3iRned 
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KIILLABD CO LODR TUHL S. SSE T N.. , 1 t~0001 QIIALITY DEPARTMENT. 

DATE OR 
DCA SCCTION. TRIALS REPORT VEER K~ , 

TRIAL NUMBER G 21~ TS AGE III TUBE TYPE LoBi 

PURPOSE OF TRIAL 

Approval of the transfer of glass base manufacture from Sittard to Staadskanal. 

DATA 

See attached computer print-out. 

CONCLIISIONS 

The trial gave a significantly lower reject level for high Gas in the Reneck/DZ 
category but a significantly higher reject level for Low F.mission in the 
Repro's category. 

CIRCIILATION N. Atkinson, J. Littler J. Coulthard, DCA 

Signed 
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TAZAL No. ~ 

wII~SITY ADVd2ICE CEAtK:E vCft'IC No. 

T48E TYPE 
Lobi 

PvaPosE aF ~ 

c~czr:~TCR 
N. ATKINSON 

J.T. LITTLE 
T.P.D. CONTACT 

_~ 1~j~610 
~. of cor~~rrcn~NT (~2i 

b2~ S ~~ ~ 
(o2b S~ Q Z , 

Approval of the transfer of glass base manufacture from Sittard to Staadskanal. 

~~~ 
SIZE 

Phase 1 
Stage 1 - 30 + 10 destructive test 
Stage 2 - 600 
fifarrp ~ - fi4ClQ 

CGNTR4L SZ~ 

Phase 2 
stage 1 - 600 
Stage 2 - 13000 

r 

V 

~  ~s Ca'"ZCN 

~'~TT.S CF TF,.ST 

Phase 1 . 
Stage 1 - ~'rla~ cars 
Stage 2,3. -Trolley nurber 

See attached document 

FRCCr~SSIl`ii LYS'?'~cUC'I'IONS 

See attached document 

Phase 2 ,. 
Stage 1 -Trolley No. 

+ sealer time Stage 2 -Sealer time 

ADTAORI~ITICN

T.P.D. ._ 

4eLs 

:IeV ei~• 

G~IvLvATCB 

$ENICR PRODUCTION AS ~I ~T.1~'TS 

• ~~~~~~~

paf`K nRSPaTf:H/LIMB FELD 



P9 U L L A R D C O L O U R T U B E S 

f nJLLARD DUFHAf 7 2 f ?ay 1986 
rIA/PW/nan001 

APPFOVAL OF TRANSFER OF LOBI GLASS BASE MAIJiJFACT[JRE 
FROt S SITTARD TO STADSF~~]AAL 

1. Introduction The concern manufacturing centre for glass uses is being 
transferred fran Sittard to Stadskannal. Durham/Sirrnnstone have peen 
requested to carry out the testing and approval for official release of 
this corponent. 

The first quantities of bases produced by Stadskannal personnel were 
manufactured in Sittard as part of the transfer procedure, and prior to the 
equipment being transferred to Stadskannal. 

2. Plan The approval will be carried out in two phases:-

Phase 1 The main approval trial will be in the form a of a 3 stage 
test of glass bases manufactured by Stadskannal personnel at 
the Stadskannal plant. 

Phase 2 There is also a quantity of glass bases manufactured by 
Stadskannal personnel at the Sittard plant. 

These c~x*ponents will be run in-two stages in order to 
provide rrore information concerning the quality of the glass 
bases. 

3. Processing Instructions 

Phase 1 

STAGE 1 

Gun Assembly 

Gun Prep 

Tuberaking 

Oual Lab 

Glass bases manufactured in Stadskannal by Stadskannal 
personnel 

- Confirm conformance to prescribed standards (ie QDS) and 
torment on visual appearance. 

- Wash 30 guns as normal process. 

- Seal in 30 guns and process as norr~l - save all good 
tubes at 1st physical. 
Analysts save all rejects for trial originator. 
Also seal in 10 trial feet using DZ bulbs and 10 normal 
feet using DZ bulbs. 

- Argon bag the 30 tubes, measuring gas before and after. 

- measure emission parameters on 10 tubes. 



TPD - Visually assess foot quality before use. In particular 
glass/metal seal around pins. 

- Carty out mechanical strength test, on test and control 

feet that have been sealed into DZ tubes. 

STAGE 2 

Gun Prep - Wash 600 guns as per normal process. 

TPD - Attach trial cards in sealer roan. 

TuberT~aking - Process as normal 
Save all FR + DZ rejects for Z7 Atkinson. 

Pack & - ParJc separately and hold for I week. 
Despatch 

Tuber.~aking - Measure for PET + Gas after 1 weeks storage. 

DCA - Full DCA search for Gas (541, 545, 547) broken stems (804) 
cracked feet (812) loose particles + OCB (225, 228) poor 
seal off (537) and emission 424, 427. 

STAGE 3 

Gun Prep - Wash 8400 guns as per normal process. 

Tubemaking 

analyst - Ensure that all high gas/down to air (with no ILE cart 
associated problems) are sent to TPD for VEECO. 

TPD - Analyse any suspected leaks supplied by tubemaking 
analysts. 

DCA - Full DCA search for save reject codes as stage 2 on a 
daily basis. 

Phase 2 - Glass bases manufactured in Sittard by Stadskannal 
personnel 

STAGE 1 

Gun Assembly - Confirm required standards to QDS and car~*ient az visual 
appearance . 

Gun Prep - Wash 600 guns as per normal process. 

Tubemaking - Process as normal. 

DCA - Full DCA search for acme reject codes as per stage 2 of 
Phase 1. 



STAGE 2 

Gun Prep -Wash 13200 guns as per normal process. 

Tubemaking -Process as normal. 

DCA -Full DC'A search as per stage 2 of phase 1. 

4. Current Situation Concerning stocks of unused IABI Glass biases at 
Simonstone (correct at 30 April 1986) 

Normal Sittard - 28850 

Stadskannal/Sittard - 13800 
} To be used in Approval Trials 

Stadskannal/Stadskannal - 9000 

N ATKINSON 
PRODLIC'TIOI~I ASSISTANT 

TUBET 9AfCING 

cc: tlessrs Archer, Chatfield, Clayrurn, Char~berlayne, Coulthard, Farrar, 
Foreman, Hutchinson C A, Hindmarsh, Jones, Kendall, Little, 
Lindsay, P9urley, Simpson, Wade, ~7atson F, Woods R G 



A 
T~ 

Central 
Quality 
Service 
Department 

Results Lobi feet Stadskanaal. 

1. Feet made in Sittard by Stadskanaal people. 

1.1. Brazil 

N = 13898 pcs. 

1.1.1 Inc. insp. ~ 4 rejects = 290 ppm 

spec. 2 pcs. damaged stem 

1 pcs crack in stem 

1 pcs bent pin 

1.1.2 Line rejects gun assy 

N = 3146 pcs 

TUR 69/86 
CQSD 208 FH/WD 
1986-07-15 

11 rejects = 3500 ppm 

spec. 7 pcs. bent=pin 

3 pcs. cracked pin cone 

1 pc. missing pin 

1.1.3 Production results 

N = 4557 pcs. 21 rejects = 4600 ppm. 

spec. 14 pcs. sealing-in 

5 pcs. pimping 

2 pcs. various 

2. Feet made in Stadskanaal. 

2.1 Klagenfurt 

N = 9801 pcs. 

2.1.1 Inc. insp. N = 200 pcs.  ~ 1 reject = 5000 ppm 

spec. crack. 

2.1.2 No problems in aun assy dept. 

F.K.H. Hendriks 

CQSD TCDS 

RO Eindhoven 

1 Property of N.v. PHILIPS' GL OEILAhPENFABRIEKEh EINDHOVEN THE NETHERLANDS 1 
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A. G. SIEBEN 

IN`l' 'Ri1L D41✓DLDLi,ING 

Van: Z.G. Sieaen 

Aan: Hr. Kroon 

Kwal.Lau. Ina. CR' "s 

Mat.Man. Heerlen 

6 0 7 2 6/tiGS/Avcil~l 

Kopie: H.H. Siekerman - Bloemsma - Vinuers - Kicken - Zeppenfeld 
Warnier - Blezer - SchlBsser. 

Betreft: Vrijgavei5roef 30 AX-plaatstei 
Pr~-'Stadskanaal 3322 123 41bG,~ 

-ieerlen, 1 U ~uli 1986. 

Wij ontvingen 2 lotnrs. nl.: 

4620 st: D 617 0100 24 ) ~=,armies 751071. 
5060 s~: D 617 0100 34 ) 

Het eerste lot is verwerkt in de montage zonder noemenswaardige 
problemen. 
De tweede partij echter bevat vele uitschieters met to dikke 
pennen (toy 1.06 mm, spec. max. 1.045). 

Vele plaatstellen passen niet of nauwelijks in de montage-mal. 
In de bijlagen wordt een vergelijking gegeven met vroegere 
leveringen uit Sittard. Hieruit ~lijkt dat de Stadskanaal-
levering gemiddeld dikkere pennen ueva~. 

Verzoeke het restant van het 2e lotnr. to retourneren naar 
Stadskanaai en een nieuwe vrijgaveserie van ~ 5000 st. aan to 
vragen. 

i~1et vriendeiijke groeten, 
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QUALITY SERVICE C.R.T. 
PRODUCT DIVISION ELCOMA 

Reference number: 
sKR4s/s6/6a~ 

Dare: od-0~-1986. 

Meeting on transfer of feet to Stadskanaal held 

in Eindhoven on July 3th, 1986. 

ONTVANGEN 
Subiects: 

1. General. 3f1tU 

- 2. Tivi black white.. 

3. Bivi black/ white. 

4. ?+OAX colour. 

- 5. Lob colour. 

- 6. RCF/FS ( Hibi ~ colour. 

7. Mini neck colour. 

r Items discussed: 1,4, 5, 6, 7. 

41J tl i9$$ 

A. G. SIEBEN 

Members present: 

Messrs. Bloemsma, Biezemans, Buitenkamp, Hendriks (partl~r), 
Loefen, Mink (partly),Kusmic, Rooyakkers, Siekerman, Tobben. 
Rooswinkel. 

Members absent: 

Con_Ps to: 

Members present and, 

Eindhoven Messrs. Irriessen, de Deugd, v. Straten, Peels, K1oos. 

Sittard Messrs. Coenen, V.Helden, Sw~nkels. 

Stadskanaal Messrs. 
/
Ploegsma, Thie, Meier. 

Heerlen Mr. Si~e,,l5en. 

J.A. Bloemsma.. 

The next meeting will be held in Stadskanaal on Tuesday, 
Sez~tember 30th, 19s6 at 13.30 hrs. 

Nederlands• Philips Bedri)ven B.V. - Eindhoven Nederland 



HOOFD {NDUSTRIEGROEP ELCOMA FABRtEK STADSKANAAL 

QUALITY SERVICE C.R.T. 
PRODUCT DIVISION ELCOMA 

Reference number: 
SKRd8/86/6~~ 

Date: 10-06-1986. 

Meeting on transfer of feet to Stadskanaal held 

in Stadskanaal on June 4th, 1986. 

Subjects: 

- 1. General. 

- 2. Tivi black white. 

- 3. Bivi black white. 

- 4. 30AX colour. 

- 5. Lobi colour. 

- 6. RCF/FS ( Hibi_ ) colour. 

- 7. Mini neck colour. 

Items discusseds 3, 4, 5, 6, 7. 

Members nr_esent: 

Messrs. Bloemsma, Biezemans, Buitenkamp, Hendriks, Hofer, 
Loefen., Rooyakkers, Siekerman, Tobben, Rooswinkel. 

Members absent: 

Messrs. Mink, Kusmic. 

Copies to: 

Members preaent and absent, 

Eindhoven Messrs. Drieeaen, de Deugd, v.Straten, Peels,Kloos. 

Sittard : Messrs. Coenen, v.Helden, Swinkels. 

Stadskanaal Messrs. Ploegama, Thie. 

Heerlen Mr. Sieben. 

J.A. Bloemsma. 

The next meeting will be held in Eindhoven on Thursday, 
3th July, 1986 at 14.00 hrs, RO building. 

EiQ •ndo.r v.n 
►ro p.rlY .1 
►ropri{I~ d• 
El,.etm, von 
E~ prop bd.d d• 

Nederlandse Philips BedriJven B.V. - Eindhoven Nederland 



General 1.1. 

For procedure agreements see reports of meetings held on 09-09-1985, 
09-10-1985 and 13-11-1985. 

09-09-1985 

- For the transfer of the machines to Stadskanaal there must be sufficient 
stock to safeguard the continuity of deliveries. 

An estimated 4 to 6 weeks needed for processing trials of the first 
10K must also be taken into aonount. 

09-10-1985 

Mr. Rave has worked out the stock needed for the transfer ( see appendices). 

13-11-1985 

Material management will inform customers in good time from which date on 
feet must be ordered from Stadskanaal. 

- Mr. Kloos asked, especially on behalf of Brasil, that batches be sent 
as homogeneously as possible. This will be taken into account. 

- If batches sent via Veldhoven for any reason will not be sent to the 
customers intended, these batches will be called back to Stadskanaal as 
advised by Sittard. 

15-01-1986 

Mr. Loefen has made a summary of all development projects. All participants 
received a co~~. 

26-03-1986 
- Meetings, so far held in Eindhoven and Sittard ( offices Messrs. Martens, 

Coenen and van Helden), will in future be held in Stadskanaal~r one, 
combined meeting. Last meeting to be held in Sittard will be on April 15th 
Mr. Coenens office. Mr. Hendriks circulated a letter with a list of 
Eindhoven participants attending the future meetings. 
A telex, in which the release procedure has been explained ,was discussed 
and has in the meantime been sent to all factories by Mr. Hendrfks under 
no egad hv329 86/03/27. 
For future shipment of release batches copies of information given will 
be sent to the persons as given in the above telex, but to the relevant 
factories only. 
Copies will also be sent to the sittard, Eindhoven and Stadskanaal 
representatives as given in the telex. 
The etching line in Stadskanaal is now operational. The etching quality 
is satisfactory. Some minor points in the programming still to be cleared. 

03-07-1986. 

- Due to internal reorganization of the Stadskanaal MM department Mr. Rave 
attended the meeting for the last time. Mr..Meier will replace him. 



Tivi black/ white 2.1. 

og-o9-1985 

- This is the first type to be released. 
- Trial production in Stadakanaal tube factory. 
- Release fully dependent on results obtained in Stadakanaal. 
- Initial and intermediate stock to be determined. 
- Basis is production of reduced feet. 

09-10-1985 

- 11,600 feet made by Stadakanaal staff in Sittard will be processed 
separately. Mr. Buitenkamp will make arrangements from Sittard. 

- Intermediate stock needed has been determined. 

13-11-198

- 11.600 feet made by Stadakanaal staff in Sittard have been processed 
in Stadakanaal. Results were normal. 
Production by Stadakanaal staff in Sittard did not meet with any spe-
cial problems. Machine can be transferred to Stadskanaal.in week 549 
as planned. 
Tivi procedure and that described in the previous reports will be adopted 
for all types. 

- The reduction process will be released before machine transfer to 
Stadakanaal. 

15-01-1986 

Release batch of 12,714 feet: ma-ge in Stadakanaal have been processed 
in Stadskanaal.Results were normal. See annexed report SI~t85/85/624 
by Mr. Haak. Copies of results were handed out. 

- The pitch circle measured across the lower pins just above the flange 
of ten batches from Sittard ( n= 99) was x= 10.47 S = 0.03 and of 
the bases made in Stadakanaal (n 30) x 10.43 S = 0.03. 

- The flange diameter requirement is 15.30 ± 0.15 mm. The average value 
in practice varies from 15.40 to 15.45 which results in excess of the 
upper limit, even with new plungers. The same figures apply to the feet 

made in the past by Sittard. 
It was decided to change the requirement into 15.40 ± 0.15 mm. 
Stadakanaal will draw up change proposal. 

- Maximum thickness of oxide layer of copper- clad wire measured on one 
foot daily varies from 3 to 5 micron. Target is maximum 6 micron. 

- Folds in outer fillet from flange to exhaust tube is a problem same as 
in Sittard, especially when production is interupted frequently. The 
current high intermediate stock limits the maximum production quantity 
permitted. As soon as the machine starts to produce at full rate it 
has to be established to which extend this fold can be controlled. in 
the current process. This type has a non flared exhaust tube. 

- The reduction oven on this machine is a prototype, which is hard to 
adjust. Sittard have already got a new, updated model, wick will be 

tried in Stadakanaal shortly. 
After results had been dicussed of all info circulated it was decided 

that the transfer release for this type could be given. 

Eindhoven will arrange the release sheets. 

26-03-1 86. 

- Release sheet has been circulated through colour channels. Mr. Hendriks 
will take action that this will also be done through monochrome channels. 



Tivi black/ white. 2.2. 

21-04-1986. 

- Release report has been sent to Mr. v. Dijk, MISD black white Stadskanaal. 



Bivi black white. 3.1. 

og-o9-19a5 
- Process trial runs to be carried out in Taiwan.and~ or Brasil depending 

on their planning ( Mr. Kloos will investigate). 
If feet have to be sent to Brasil then import permits must be ready 
when Stadskanaal has the feet. ready for shipment. 

- Intermediate stock still to be determined. 
- Basis is production of etched feet. 

13-11-1985 

- Appr. 10K feet made by Stadskanaal staff in Sittard will be sent to 
Taiwan as soon as possible ( Messrs. Zoefen and Siekerman will work this 
out tomorrow and give information to Mr. Kloos). 

- Mr. Kloos will inform Taiwan and explain that the trials are part of a 
careful transfer procedure and that Stadskanaal plans to start trial 
production in the last week of January 1986. 
Appr. 10K feet will then also be sent to Taiwan. 

- It will be requested that feed back of the results will be given as 
quick as possible. 

- If results clearly vary from the normal results, all rejects not nor-
mally found to be sent back to Stadskanaal for analysis 

- Stadskanaal will start with not overhauled machine. Before the over-
hauled machine will be transferred to Stadskanaal Sittard will intro-
duce electrical annealing on this machine. 
This machine, including electrical annealing will be transferred to 
Stadskanaal later. 

- The stock needed for the transfer has been determined. 

15-01-1986 

- Mr. Kloos received information xy telephone that Taiwan has only tried 
10 of the feet of the first trial as mentioned under 13-11 so far. 
At the end of next week full results will be given by telex. 
Taiwan made remarks about the small pitch circle. This is not due to 
the transfer. The pitch circle has been on the small side for several 
years and Taiwan. has remarked on this before. The pins however fit 
into the gauge for this type. 

- The first machine ( not suitable for reducing, not overhauled and with 
gas annealing) is now in Stadskanaal. Trial production will start on 
monday 20-01-1986. 

- The second machine suitable for reducing and with electric annealing) 
will be overhauled first before transfer to Stadskanaal. 
The bending units will be of the new generation. 

- Brive wishes to b® involved in the transfer procedure. Stadskanaal will 
contact Mr. Menet in good time. 

- The manual etching line has been tried in Stadskanaal with good results. 

26-03-1986. 

- Results of first batch made by Stadskanaal crew in Sittard have come in 
from Taiwan. The results are not different from normal with Sittard feet. 
Taiwan states however not to be satisfied with the results. The ( " too 
small") pitch circle is in discussion.Copy of Taiwan telex CRT 734 attached. 

- At the time the meeting was held there were no Taiwan results on first 
batch made in Stadskanaal but in the mean time results came in. 
See the attached copy of telex CRT 1768 for results. 
Transfer release can be given. Action Mr. Hendriks. 

- Mr. Alberga, who will visit Taiwan shortly, will discuss the introduction 
of self locking base with oval holes. The introduction of these bases 
would eliminate the difference in pitch circle of feet and bases. 



Bivi black/ white ~.2. 

- After evaluation of the results it was decided that transfer release 
can be given. The release sheet was signed by all concerned. 

- Pitch circle is still ander investigation. 
- 363 feet were sent to Brive, for the attention of Mr. Menet in Wk 616. 

04-06-1986. 

- Brive has reported that from the 363 feet sent it was concluded. that 
visuall~r and dimensionally there is no difference between Sittard and 
Stadskanaal pressed feet. They remarked that the flame edge shape and 
the flange diameter deviate from the drawing. The shape i9 duP to 
rather heavy fire polishing. The diameter is on the small side. This 
is due to the size of the pressing tools. It was decided that Stads-
kanaal w~ll make change proposal to alter the spec. from 22.9 ± 0.15 mm 
to 22.8 - 0.15 mm. 

- Mr. Hendriks will send a copy of the release report to Mr. Menet. 



30 AX colour 4.1. 

09-10-1985 

- For 30 AX both long and short stems must be tried. It is not known yet 
where process trials will be carried out. 
(target start Stadakanaal week 609) 

13-11-1985 

- Trial batches to: Long stem Aachen. 
Short stem Dreux. 

The appr. 10K feet to be made as soot as possible by Stadakanaal staff 
in Sittard ( Messrs. Loefen and Siekerman will work this out tomorrow and 
i nform Mr. Mink). 

- Mr. Mink will inform Aachen and Dreux. 
- Transfer of the machine to synchronize with the start of the etching 

line in Stadakanaal ( target week 609). 

15-01-1986 

- At present Sittard is making a trial batch with a thinner flange and 
long stem with Stadakanaal staff. Mr. Hendriks will contact Mr. Topfer 
in Aachen to discuss the procedure. 
He will first discuss with Mr. Mink to which extend Aachen has been in-
f ormed. 

- Construction of the etching line in Stadakanaal still on schedule. 

16-03-1986 

- Batch of feet made by Stadakanaal crew in Sittard has been sent to Aachen 
in wk 611. 

- Batch of feet made in Stadakanaal will be sent to Aachen ( long stem) and 
Dreux ( short atem)in wk 614. 

21-04-1986. 

- Mr. Hendriks recieved information from Aachen that reaults.w?re normal when 
using the batch of feet made in Sittard by Stadakanaal crew.He will ask 
Aachen for the detailed information. 

- 10,120 feet, madQ in Stadakanaal, were sent to Dreux in Wk 615. 
- X3,580 feet, made in Stadakanaal, were sent to Aachen in Wk 616. 
- Stadakanaal is now working on a batch of appr. 10,000 for Heerlen. 

oa_o6-1986. 

- Dreux has reported that there is no difference between the Sittard and the 
Stadakanaal pressed feet. 
Heerlen will do trials during the month June. 
AanrPh ha,d problems with the fit of the pins into the loading positions of 
their gun assembly automat. The batch will be returned. Another 3,300 have 
been sent of the same batch but calibrated on one of the Aachen loading 
positions which was taken to Stadakanaal. 

- In tho meantime Aachen has sent telex that the 3,300 feet have been Wised 

w-thovt anv problems. In the same telex it was reported that Aachen had no 
nrobleras usng the 8,580 feet made by Stadakanaal crew in Sittard. 

- Transfer release can now be given. 

03-0~-1986. 

- The transfer release sheet has been signed. Mr. Loefen will write change 
proposal for the transfer of production to Stadakanaal. 



COAX colour. d.2. 

- Mr. Sieben from Heerlen has given information by telerhone,that they have 
so far Wised about 1800 feet in the pumping department of the first batch 
Stadskanaal made feet received in Heerlen. The results are not different 
from results normally with Sittard made feet. 



Lobi colour 5.1. 

13-11-1985 

- Target transfer of first machine to Stadskanaal in week 614. This 
machine has electric annealing. Sittard will release electrical annealing 
before transfer to Stadskanaal. 

- Target second machine week 624. By then this machine will also have 
electric annealing. 

- It will be decided later when trial batches will be made. 

15-01-1986 

- Sittard will make first 10K with Stadskanaal staff as soon as possible. 
Trials to be carried out in Simonstone. 

- Contrary'to 13-11 the first machine to be transferred will have gas annea-
ling. This in connection with problems in Brasil with electrically annealed 

feet (machine 12). 
- Brasil is more critical ( one head sealing machines). 
- Sittard is working on improvement of electric annealing on machine 12. 

Trials will be sent to Brasil. 
- First 10K to be made in Stadskanaal will be tried in Simonstone for a 

quick feed back. At the same time however a batch must be sent to Brasil. 
- Budget for bending unite in progress. If possible try out in Sittard. 

26-03-1986. 

- Batch of feet made in Sittard by Stadskanaal crew has been sent to Simon-
stone in wk 609. 
In wk 610 also a batch was sent to Brasil. 

2~-Oa-1986. 

- No results vet from Simonstone on batch of feet made in Sittard by Stadska-
r_aal crew sent in Wk bog. Bloemsma will inquire. 

- Batch of appr. 10K pes made in Stadskanaal have been sent to Simonstone 
beginning of Wk 617. Mr. Bloemsma will telephone Simonstone and urge them 
to start the trials immediately on receipt. 

- 10K feet each will be sent to Brasil and Klagenfurt Lebring. 
The 10K feet to Klagenfurt will be sent on request of Mr. Hi.mml, as they 
use equipment not being used in the other c®ntres. The batches will be 
sent in Wk 617 or early Wk 618. 

- Electrical annealing is still under investigation in Sittard. Mr. Kusmic 
will make a release report. 
Instruction on process conditions will be made by the Sittard technical 
group ( Mr. de Weerdt ). 

04-06-1986. 

- No results have come in ,yet. Bloemsma will inquire. 

03-0~-1986. 

- Klagenfurt has reported that the Stadskanaal made feet are p.ccented. 

- Sim.onstone reported that the results with Stadskanaal made feet wAre s;r.+il.ar 
to the results with Sittard feet and that no problems were met. 
Durham reported that with the Stadskanaal made feet no mayor problems were 
experienced. They require however follow up actions on the re-entrant of 
the pin cones and further monitoring of emission re3ect levels 
There are no results given on the batch sent to Simonstone made by Stadska-
naal crew in Sittard. It was decided that, as the results of the Stadskanaal 
made feet have already come in, these results are no longer required. 



Lobs_ colour. ~.?. 

- Bra.si.l has reported that the results of the feet mAde by Stadskanaal 
crew in Sittard are not different from normal. 
The first 600 pcs tried of the Stadskanaa]. made feet also showed res~zlts 
not different from normal. 

- Thy trar_sfar release sheet xae si,?ned. NL. Loe~'en w~ 11 wr to orange nro-
n osal for the transfer of production to Stadskanaal. 

- The remaining Sittard stock cannot be used. for del;.veries to Brasi_] as 
all '150K_ have been made on machine 12. 



Hibi colour. 6.1. 

1~-11-1985 

- Target transfer of first machine to Stadskanaal week 619. 
- Trials to be carried out in Aachen. 
- Target transfer of second and third machines in weeks 627 and 64.0. 
- All machines have gas annealing. For eventual change over to electric 

annealing Stadskanaal must take initiative. 
- It will be decided later when trial batches will be made. 

15-01-1986 

First 10K will be made by Stadskanaal staff in Sittard as soon as pos-
sible. Mr. Hendriks will contact Aachen. (trials on Ilsi_ or mill?) 

26-03-1986. 

- Batch of feet made in Sittard by Stadskanaal crew has been sent to 
Aachen in wk 611. Mr. Hendris will request that Ilsi_ and mill reslzlts 
be given separately. 

- The stock needed for the start of the transfer will be reconsidered. 
Extra action will have to be taken to have a large enough stock ready in 
time for the sceduled transfer. 

21-04-1986. 

- First machine will be transferred to Stadskanaal as sceduled. 

- Mr. Hendriks received information from Aachen that results were 
normal when using the batch of feet made in Sittard by Stadskanaal 
He will ask Aachen for detailed information. 

- 1K Stadskanaal made feet will be sent to Taiwan when available on 
request of Taiwan. 

crew. 

oa-o6-1986.

- 1089 feet have been sent to Taiwan (Stadskanaal pressed) in week 623 

on the reauest of Taiwan. 

At the time the meeting was held there were no results but in the meantime 
Aachen sent a telex with the results. 
The results with the batch sent in week 611 of feet made by Stadskanaal 

crew in Sittard were normal. 
The batch of feet made in Stadskanaal, sent in week 622 has also been 

used. A remark was made that the pin thickness was on the maximum side or 

dust exceedir_~; the maximum allowed. thickness. This wa.s alrPadp corrected 

in Stadskanaal before the remark came in. 

In the pumping department the cracked feet percentage was 0.2°1 hi?~her than 

the normal production results in the last few months. (0.3 i.s.o. 0.1;x). 
Transfer release can be given on the basis of these results. Since the 
stock is low and Stadskanaal had to start running in two shifts Mr. Hen-
driks has sent telex cgsd by 395 86/06/13 giving provisional release. 
The official release sheet will be signed in the next meeting. 

0'-0?-~98h. 

- The second ma^hire i.s now ?.n Stadskanaal. 
- The +h rd ma.cha.re w, 11 start in Stadskanaal ' n ~aePk 6~~ i . s. o. t'^P 

,,*eek 6ao. 
- TY!e +r+~ns~'err_~i.ease sreet~was signed. Mr...I,oefen will write change 
posal for the transfer of production to St dskanaal. 

g~;cr7„l gA 

pro-



Mini neck colour. 7,1, 

1~-11-1 85.

- Transfer of the first machine to Stadskanaal in week 635 (unchanged foot, 
one niece pin). . 

- Transfer of the second machine to Stadskanaal in week 6d5 (changed foot, 
two piece pin). 

21-On-1986. 

- Trials for the transfer release to be carried out in Klagenfurt/ Lebrin~. 
18 Stadskanaal made feet will be sent to Taiwan when available, on the re-
r~zest of Taiwan. 
Mr. Tobben remarked that Mini neck feet cannot be etched. separately ~.nd. 
are alwa~*s a+.,ched mixed with Lobi or Hi.bi.. Since a Mini neck me.chi.r_e .s 
sceduled to be transferred to Stadskanaal as the last machine this mi~^h+, 
Ca119e problems. Messrs, Loefen, Tobben ans Siekerman will disc~iss this and 
came back on the subject in the next meeting. 

nn_!~6-1956. 

- Trla~. results have shoum that, contrary to what was stated on 21-Orl-1Q8~, 
Min; neck feet can be etched separately. Consequently the transfer sceduie 
will not be changed. 

- A batc?~ of feet made by Stadskanaal crew in Sittard will be sent to Klagen-
furt ae soon as possible. Action Mr, Tobben. 

03-07-1986. 

- 5000 Feet, ma.d.e by Stadskanaal crew in Sittard, were sent to Klagenf~zrt in 
week 827, 
D~z~ to stock situat?nn the transfer of the first machine w~.11 be postponed 
-t^ week 640. 
The rlanning for this type increased to an extend that three i_.s.o. two 
machines gill be needed for this type. The second and third machine will 
be transferred to Stadskanaal at the same time in week 544/545• 
Stadskanaal will then make unchanged feet with one piece pins on all three 
machines. The start of the changed foot with two piece pins depends on re-
sults in Sittard on the machine used b~* Mr, Rooswinkel for new developments. 

- In the second vart of August an exact date can be given when 
St?ds?r:anaal can deliver_ the first Stadskanaal prod~~.ced transfer release 
batch. Messrs. Siekerman and Tobben will then give the details to Mr. Hendr_iks. 
NIr. Hendriks will prepare, well in advance, the trial to be carried out in 
Klagenfurt and Lebring. The stock situation demands very quick results. 

- ECG wants to do their own release for the transfer. A batch, made by Stadska-
naal crew in Sittard, will be sent as soon as possible. Mr. Kusmic will 
pay special attention to this batch and make arrangements with ECG. 
Further actions toward ECG will be discussed later. 
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DMIlIDS 

Nederlandse Philips Bedrijven B.V. - Postbus 218 -5600 MD Eindhoven 

onderw. re. Transfer Release 
conc. betr. 

Dear Sir, 

doorkiesnummer in-dialling 

a040nt7/88740 
nwahl 

Please find attached a copy of the release report for: 

"Transfer of BW BiUi feet production 

from Sittard to Stadskanaal " . 

Handelsregister Eindhoven no. 8551 

Kind regards, 

PHILIPS 

afd. dept. abt./ref. zeichen 

TUB 69/86 

CQSD 143 FH/WD 

datum, date 

1986-05-20 

F.K.H. Hendriks 

CQSD TCDS 

RO Eindhoven 

tetegr.: Philips Eindhoven 
telex- 351100 phtc nl 
tel.centrale nat. (040) 79 11 11 
teLzenU exch. int. +31 40 79 11 11 



Copy: 

Stadskanaal Messrs.: Bloemsma, Buitenkamp, Ploegsma, Rave, 

Siekerman, Thie, v. Dijk M.I.S.D. 

Eindhoven Messrs.: Biezemans, Driessen, Hendriks, Hofer, 

Kloos, Lems, Mink, Peels, Rooswinkel, 

Rooyakkers, v. Straten, Uersteeg M.I.S.D. 

Sittard Messrs.: Coenen, v. Helden, Kusmic, Loefen, 

Swinkels, Tobben de Weerdt. 

Heerlen Mr. Tieben. 

Brazilie Messrs.: Cyro de Valente, Koets, Withaar 

Taiwan Messrs.: Ch. Chen, H. Ho, C.W. Lin. 



DISPLAY 
SYSTEMS 

STANDARD RELEASE SHEET TVR-63-86-391 

DATE: 

=UeJECT ~~ BiUi Monochrpme 
DESCRIPTION 
CODE NUMBER 3322-123-35601 

SEE URV-0-X4/406 

MILEiTONE ~ NAME Transfer Release Sittard ---a Stadskanaal 

MEETING MELD IN: Stadskanaal CHAIRED ev ~ F,K.H. Hendriks ON 21-04-1986 

REFERENCES: Regular Transfer Meeting SKR 86/48/637 

CONCLUSIONS OF THE MEETING 

Transfer Release for BiUi monochrome feet can be given. 

For detailed information see: Telexes CRT 735 dated 07-02-'86 Appendix 1 
CRT 1768 dated 01-04-'86 Appendix 2 

Report JY/R-04--86 dated 02-04-' 86 Appendix 3.1 + 3.2 
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FIOOFD INIDUSTRIEGRO~ ELCONA FAptIHC STADSKAt+iMl R e f e r e n c e n u m b e r 

QUALITY SERVICE C.R.T.  sxR/86/48/63? 

#~~ 

'RODUCT DIVISION EICOMA oat.: 22_04-i986 

Iiaetisut o>a transfer of feet tQ 3tadskans.al 

bald is Stadekanaal on April 21st.  1986 

8nb~eotse 

- 1. (3anaral. 

- 2. ?ivi blaolr/ white. 

- 3. Bivi blaoh/ white. 

— 4. 30~ ooloar. 
- 5. Lobi oolour. 

- 6. Hibi ooloar. 

- 7. )Kiwi nook ooloar. 

Items disoussad: 

2, 3, 4, 5, 6, 7. 

Members aresentt 

Masers. Bloemema, Biezemane, Buitenkamp, Hendlcike, Rave, 
Rooyakkere, Siekerman, Tobben, I,oefen. 

Members abseat: ---
Meeere.Mink, guemio, Rlooe, Rooewinkel. 

Copies toy 

Messrs. Members present and absent 

Eindhoven ~ Messrs. Driessan, Hofer, hems, ♦. Straten. r u~~l 

3lttard : Messrs. Ooanea, Loaten, v. Halden, Swinkels,de Weerdt. 

3tadekanaal : Messrs. Ploegsaa, This. 

Heerlen r Mr. Tieban. 

J.l. Bloaesma 

The aazt seating Mill b• held in Stadekaaasl on June 4th 
in Stadekanaal. 

►~,..~ « 
e.....~.w... 

Nedariandaa Philips Badrijvan d.V. - Eindhoven Nadartand 



.Bivi black/ white. 3.1• 

09-09-1985 
- Prooese trial rune to be carried out in Taiwan. and/ or Brasil depending 

on their planning ( Mr. Blocs will investigate). 
If feet have to be sent to Brasil then import permits moat be ready 
when Stadskanaal has the feet. ready for shipment. 

- Intermediate stock still to bs determined. 
- Baeia is produotion of etched feet. 

13-11-1985 

- Appr. 10g feet made by Stadekanaal staff in Sittard will be sent to 
Taiwan ae soon as possible ( Measra. Loefen and Siekerman will work this 
out tomorrow and give inforaation to Mr. Blocs). 

- Mr. glooa will inform Taiwan and explain that the trials are part of a 
careful transfer procedure and that Stadakaaaal plena to start trial 
produotion in the last xeek of January 1986. 
Appr. 10B feet will then also b• sent to Taiwan. 

- It will be requested that feed back of the results will be given as 
quick as possible. 

- If reaulta clearly vary from the normal results, all re~eete not nor-
mally found to be Bent back to Stadakanaal for analysis 

- Stadakanaal will start with not overhauled maohine. Before the over-
hauled machine will bs transferred to 3tadakanaal Sittard will intro-
duce electrical annealing on this machine. 

- This machine, including eleotrioal annealing will be transferred to 
Stadakanaal later. 

- The btioek needed for the traaafer has been determined. 

15-01-1966 

- Mr. gloos received information lry telephone that Taiwan hsa only tried 
10 of the feet of the first trial as Mentioned under 13-11 ao far. 
At the end of neat week full reaulta will be given by telex. 
Taiwan made remarks about the small pitch circle. This is not due to 
the transfer. The pitch oircle has been on the small aide for several 
yearn and Taiwan. hsa remarked on this before. The pine however fit 
into the gauge for thin type. 

- The first maohine ( not suitable for rednoing, not overhauled and with 
gas annealing) is sow in Stadskanaal. Tripl production will start on 
monday 20-01-1966. 

- The second maohiae(euitable for reduoiig and with electric annealing) 
will be overhauled first before transfer to Stadekanaal. 
The bending units will be of the new generation. 

- Brive wishes to be involved in the tra~}efer procedure. Stadakanaal will 
contact Mr. Monet in good time. 

- The manual etching line has been tried in Stadskanaal with good reaulta. 

26-o3-19e6. 

- Results of first batch made by Stadskanaal Drew in Sittard have Dome in 
from Taiwan. The reaulta are not different from normal with Sittard feet. 
Taiwan states however not to be satisfied with the results. The ( " too 
small") pitch circle is in disouasion.Copy of Taiwan fieiex CHT 734 attached. 

- At the time the meeting was held there were no Taiwan reaulta on first 
batch made in Stadekanaal but in the mean time results Dame in. 
See the attached copy of telez C8T 1768 for reaulta. 
Transfer release Dan be given. Action Mr. Hendriks. 
Mr. Alberga, who will visit Taiwan shortly, will discuss the introduction 
of self locking base with oval holes. The introduction of these bases 
would eliminate the difference in pitch oircle of feet and bases. 



2.!-oY - t ? 8 6 
Bivi blank/ white, 3.2. 

- After evaluation of the results it waa deoided that transfer release 
osn be given. The release sheet was signed by all oonoerned. 

- Pitoh airole ie still under investigation. 
- 363 feet were Bent to Brive, for the attention of Mr. Menet in Wk 616. 



USER: GEM.BEL. 
DATE: 86/02/10 

ref 
NLJEVRD 
+++ 932 
CRT734 1986/02/07 
NLJEVRD - MR KLOOS RAD-1/2 
CC NLXSKPH - M/S BLOEMSMA / THIE PH SKN 

TWNCHPH - M/S C. CHEN/R.L. GAU/H.M. WANG 

s ~ r rt~rr 
RYT GB/036 RE ~ BIVI GLASS BASE ~ ~n e /~y ~Tk P~=~r~ 
PLS BE INFMD THE STUDY RESULT OF SUBJECT GLASS_ BASE _ — - -
A) INCOMING INSPECTION 

. DIM OK EXCEPT PITCH CIRCLE WITH 15.09MM I.S.O. 15.24MM 

. BASE PATTERN WITH NEUTRAL EXCEPT STEM AREA WITH SLIGHT 
TENTION (MAYBE THE CAUSE OF BROKEN STEM) 

BOTH SITUATION ARE COMPARABLE TO SITTARD GLASS BASE 
B) SMALL QUANTITY TRIAL ON TYPE M38-330GR/PD4 AT JAN 15'86 

. PROCESS: OK WITH THE PATTERN OF SLIGHT COMPRESSION 

. QUENCH TEST (5 PCS) OK 

. ARGON TEST (5 PCS) OK 

. 48HRS LIFE TEST (5 PCS) W/0 BASE CRACK 
C) MEDIUM QTY TRIAL RESULT (ON 15 INCH WN) 

. GUN TO BASE WELDING OK 

. SEALING-IN REJECT W.R.T. GLASS 

PROD QTY CRACK FOOT CRACK 
BASE/NECK 

BROKEN STEM 

WK601 STD 1187 0.168 0/0 0.084 0/0 0 0/0 
WK602 " 14879 0.128 0.108 0.087 
WK603 " 4069 0.246 0.197 0.024 
WK603 SKN 717 0 0 0 
WK604 STD 5000 0.265 0.072 0.048 

(+)WK604 SKN 2262 0.486 0 0.044 
WK6 0 5 " 2625 0.076 0.114 0.114 

REMARK -
1, THE PATTERN WITH 

GLASS BASE. 
2, AN ACCIDENT OF ELEC 

GLASS BASE TRIAL OF 

P7000 TELER SYSTEM. 

MESSAGE BOX: RECEIVED 

TIME: 06:59 ##: 4 
MESSAGE INQUIRY b CREATION 

- MR xi.00S RAD-1/2 

Appendix 1 

PRIORITY: ROUTINE 
SYSref 290081 

r 
page: 1 

SLIGHT COMPRESSION FOR BOTH SITTARD + SKN 

ENERGY UNSTABLE HAPPENED DURING SKN 
WK604 AND THE RESULT OF 850 TUBES WERE 

EXCLUDED FROM A.M. TRIAL RESULT 
CONCLUSION 
. IN GENERAL, THE PROCESS RESULT ARE COMPARABLE TO SITTARD GLASS 

BASE STP BOTH OF GLASS BASE WERE NOT GOOD ENOUGH FOR OUR CWQI 
TARGET OF ZERO DEFECT. 

. PLS IMPROVE THE PITCH CIRCLE TO 15.24MM TO PREVENT BASE CRACK 
AT PIN 1,4,7 DURING SELF LOCKING BASE APPLYING. 

. THE DETAIL OF STUDY REPORT WL BE SENT TO YOU AFTER CHINESE LUNAR 
NEW YEAR. 

RGDS 

J. YEN/Y.C. TSENG PH CHU/TWNCHPH 
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Appendix 2 

12.44 
53366 prsKn nL 
35~G0 pntc nLzczc extu7? wacG71 G1 1044 
rr nLxsKpn 
932 
+++ 
crt176~ 1386/4/01 
nlxsKpr~ - mr, bloemsma sKn 
nljevrd Cc mr, KlooS rad 1/2 
twncnpn - m/s c. chen/j yen/hm wang/p wen 

re 2nd batch of s►cn bivi glass base 
rcvd 8712 pcs s►cn bivi glass base n arranged on production line 
with type m38-33Ggr/pd4 
gun assy (n = 8712 pcs) 
1 pc x ease bro►cen - material faults 
1 OC x pin Cone CraCK 
+ 13pcs x inner electrode too snort - material faults 
sealing-in in = 8692 ocs 
broKen stern, 8 pcs x.092 percent 
cracK foot 15 pcs 0.17 - pin 1, 4, 7 
cracK necK/base 14 pcs 0.161 
nigh gas 2 pcs 0.023 
remarK: 
1. + 5 out of 1~ pcs inner eLectroc~e too short were anaLyzec. 

spec act r2marK 

ttl pin lNnatn 21 . 1Tm nom 21.0?mT oK 
striart inner electrode 
- Slttard (x5) - 4~7r,,r.m 
- 1st sKn batch (x5) 5.04mm 
- 2nd sKn rej (x7) - 4.21mm sr~~r'test 
bend inner electrod for c_riC one 
- sittaro (x10) - 3.69mm 
- ist sacra batch (x 1~~) - 3.~1mm 
- 2nG sKn rat (x1~~) - 2.83mm, failure in gun 

to base ~'eldina 
ClS correct the deviation fOUnd w.r.t. the dlmenSlor~ Of lnner 
Fi.ectrodes. 

' c^", ~l,l pith-~i GirCULe Stll,l rESUi.?S 1'~ DCS r~jE~:,t lr~ CraCK '`OCt St~~ 

Sittcir0 Cpnfjr'f'CV tn1S Gift pf ~1.1:]'~r betwet~n ^,OU~c; n actual 
G.rOCUCtS, details plS cont3Ct tv mr, KUSmic Std pi.S uiSCUSS 

it ~vitn rr:r, aLD~:r^a to cnecK the r_.ossibi.lity to cnan le the 
oitcn circle on nt~~V d~:sinn sELt locKinc vase. 

3. Details report .4~1 be sent to u Dy r»,~il. 
r !"' .. 

~~ r tS~nu Ln Ci ~i,/t;:r~chph 

nnnn 
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Appendix 3.1 

Report Survey On The 2nd Hatch SKN ffivi Glass Base 
JY/~ Otr86 

04-OQ-86 

DESCRI Pf I ON 

Base on the conclusion of report JY-R-03, SKN arranged a large quantity (8712 

pcs) SKN made ffivi glass base for PEI evaluation. The trial result showing 

as below. 

TRIAL RESULT (Type: 1(38-33oGR/Pn4, Q'ty: 8712pcs) 

A. Incoming inspection of base pattern with neutral except stem area with 
alight tension. 
Remark: The pan cone shape, different from Sittard base but cannot trace 

which is right from drawing. 

~ Sittard 

B. Gun To Base Welding 

1. 1pc pan cone crack during gun-to-base welding. 
2. 1pc base flange broken (material fault). 
3. 18pcs inner electrode too short (material fault) 

Analysis Resutl; 5 out of 18pcs inner electrode too short were ana7y zed 
inner electrode bend area. 

inner electrod -~~ ~~inner electrode bend area 

total pan length (X5) 
inner electrode (X5) 
inner electrode (X10) 
bend area 

SKx (1st ) sxx.(re~ . 2nd ) sittard 
21.11mm 21.03m41 20.98imm 
5.04 mm 4.21 mm 4.78 ffi
3.81 mm 2.83 mm 3.69 mm 

Remark: Total pin length fulf~ 11 the spec of 21.1mm aom. but large 
deviation of inner electrode dimension was found and 18pcs 
failure is gun to base welding: 

C . Sealing-In 

1. Sealing-In temperature same as normal in S/I process. 
2. Sealing-In base pattern with slight compression and comparable with 

Sittard. 
3. 48 hours burn-in and argon test (20pcs): QK 
4. Sealing-In reject in F-I w.r.t. glass base. 

Gate: wk610-611 
prod. q'ty: 8692 pcs 
broken stem: 8pcs (0.0~~) 
crack foot 15pca (0.1730 
crack base/neck : 14pca (0.1610 
high gas 2 pcs (0.0230 

r•.,..r r 
r..~.r • ►Yy. El.n..wk~ i.~.rrf.~(T.1...~ tll FE Dept . , TBcQ, Mono .CRT JY/jh 
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$. Reject Ana]ysis 

- crack foot (Spcs) 

crack situation 

JY/~t-a4-~ 

Q4—oe-86 

Small pitch circle still results 15pcs reject in crack foot. Sittard 
confirmed this difference of 0.15 between mold and actual product 
SKi~f should correct the pitch circle dia, to 15.21.mm. 

- high gas 

Gas value with ?5~ and~unknowa the reason of no. 3 high gas. 

CONCLUSION

1. In general, the process result is comparable to Sittard glass base 
and can be released to normal productioa but SXN should correct the 
deviation found w. r. t. the dimension of inner electrode. 

2. SKN is request to correct tie patch circle dim from 15.09mm to 15.2/~mm 
or change the pitch circle dim of self locking base to fhlfill S,i{N 
glass base. 

Jen~•YenC

cc Messrs. C.T. Cheng 
Karl Ho 
David Lu 
Peter Wen 
'l~.C. Tseag 
P.T. Kloos 
Bloeaaara 

cir Messrs. R.L. Gau 
C. Chen 
H.M. Wang 

. ~~ 

i'r~....... Mid. H.d..wi.. I.b.h1..(T.M...1 W. 
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HOOFD INDUSTRIEGROEP ELCCMM► FABRIEK STADSKANAAL 

QUALITY SERVICE C.R.T. 
PRODUCT DIVISION ELCOMA 

Meeting on transfer of feet to Stadakanaal 

held in Stadskans,al on April 21st,  1986 

Sub~eatas 

- 1. General. 

- 2. Tivi blank/ white. 

- 3. Bivi blaoh/ white. 

- 4. 34AX Dolour. 
- 5. Lobi Dolour. 

- 6. Hibi Dolour. 

- 7. Mini neck Dolour. 

Items diaouaaed: 

2, 3, 4, 5q 6, 7• 

Reference number: 
SKR~86~48~637 

o°+e: 22-o4-1986 

1;~t~~. ~ ~~~ ~ ~ i~~b 1 

~,~. e. si~~Fr~ 

-- ~,.-~ 

Members present: 

Messrs. Bloemsma, Biezemans, Buitenkamp, Hendriks, Rave, 
Rooyakkers, Siekerman, Tobben, Loefen. 

Members absent: 

Messrs.Mink, Kusmic, Kloos, Rooswinkel. 

Copies to: 

Messrs. Members present and absent 

Eindhoven s Messrs. Drieesen, Hofer, Lema, v. Straten. 

Sittard s Meeara. Coenen, Loefen, v. Helden, Swinkels,de Weerdt. 

Stadakanaal s Meesra. Ploegsma, Thie. 

Heerlen : Mr. Tie'~en. 
d 

J.A. Bloemsma 

The neat meeting will be held in Stadakanaal on June 4th 
in Stadakanaal. 

Nederlandse Phiilps Bedrijven B.V. - Eindhoven Nederland 



General 1.1. 

For procedure agreements see reports of meetings held on 09-09-1985 
09-10-1985 and 13-11-1ge5. 

o9-og-1985 
- For the transfer of the machines to Stadskanaal there must be sufficient 

stock to safeguard the continuity of deliveries. 
An estimated 4 to 6 weeks needed for processing trials of the first 
10K must also be taken into aoeount. 

09-10-19s5 

Mr. Rave has worked out the stock needed for the transfer ( see appendices). 

13-11-19s5 

- Material management will inform customers in good time from which date on 
fee t must be ordered from Stadskanaal. 

- Mr. Kloos asked, especially on behalf of Brasil, that batches be sent 
as homogeneously as possible. This will be taken into account. 

- If batches sent via Veldhoven for any reason will not be sent to the 
customers intended, these batches will be called back to Stadskanaal as 
advised by Sittard. 

15-01-1986 

Mr. Loefen has made a summary of all development projects. All participants 
received a co~~. 

26-03-1986 
- Meetings, so far held in Eindhoven and Sittard ( offices Messrs. Martens, 

Coenen and van Helden), will in future be held in Stadskanaal one, 
combined meeting. Last meeting to be held in Sittard will be on April 15th 
Mr. Coenena office. Mr. Hendriks circulated a letter with a list of 
Eindhoven participants attending the future meetings. 
A telex, in which the release procedure has been explained ,was discussed 
and has in the meantime been sent to all factories by Mr. Hendriks under 
no egad hv329 86/03/27. 
For future shipment of release batches copies of information given will 
be sent to the persons as given in the above telex, but to the relevant 
factories only. 
Copies will also be sent to the sittard, Eindhoven and Stadskanaal 
representatives as given in the telex. 

- The etching line in Stadskanaal is now ©perational. The etching quality 
is satisfactory. Some minor points in the programming still to be cleared. 



Tivi black/ white 2.1. 

09-09-1985 

This is the first type to be released. 
Trial production in Stadskanaal tube factory. 

- Release fully dependent on results obtained in Stadskanaal. 
- Initial and intermediate stock to be determined. 
- Basis is production of reduced feet. 

09-10-1985 

- 11,600 feet made by Stadskanaal staff in Sittard will be processed 
separately. Mr. Buitenkamp will make arrangements from Sittard. 

- Intermediate stock needed has -been determined. 

13-11-1985 

- 11.600 feet made by Stadskanaal staff in Sittard have been processed 
in Stadskanaal. Results were normal. 

- Production by Stadskanaal staff in Sittard did not meet with any spe-
cial problems. Machine can be transferred to Stadskanaal in week 549 
as planned. 
Tivi procedure and that described in the previous reports will be adopted 
for all types. 
The reduction process will be released before machine transfer to 
Stadskanaal. 

15-01-1986 

- Release batch of 12,714 feet: made in S~tadskanae=l have been processed 
in Stadskanaal.Results were normal. See annexed report SxR85/85/624 
by Mr. Haak. Copies of results were handed out. 

- The pitch circle measured across the lower pins ~uat above the flange 
of ten batches from Sittard ( na 99) was x= 10.47 S ~ 0.03 and of 
the bases made in Stadskanaal (n 30) x 10.43 S 0.03. 
The flange diameter requirement is 15.30 ± 0.15 mm. The average value 
in practice varies from 15.40 to 15.45 which results in excess of the 
upper limit, even with new plungers. The same figures apply to the feet 
made in the past by Sittard. 
It was decided to change the requirement into 15.40 ± 0.15 mm. 
Stadskanaal will draw up change proposal. 

- Maximum thickness of oxide layer of copper- clad wire measured on one 
foot daily varies from 3 to 5 micron. Target is maximum 6 micron. 

- Folds in outer fillet from flange to exhaust tube is a problem same as 
in Sittard, especially when production is interupted frequently. The 
current high intermediate stock limits the maximum production quantity 
permitted. As soon as the machine starts to produce at full rate it 
has to be established to which extend this fold can be controlled-in 
the current process. This type has a non flared exhaust tube. 

- The reduction oven on this machine is a prototype, which is hard to 
ad~uat. Sittard have already got a new, updated model, wich will be 
tried in Stadskanaal shortly. 

- After results had been dicussed of all info circulated it was decided 
that the transfer release for this type could be given. 
Eindhoven will arrange the release sheets. 

26-03-1986. 

- Release sheet has been circulated through colour channels. Mr. Hendriks 
will take action that this will also be done through monochrome channels. 



,Tivi black/ white. 2.2. 

21-04-1986. 

- Release report has been sent to Mr. v. Di3k, MISD black/ white Stadakanaal. 



Bivi black/ white. 3.1. 

09-09-1985 

- Process trial runs to be carried out in Taiwan.and~ or Brasil depending 
on their planning ( Mr. Kloos will investigate). 
If feet have to be sent to Brasil then import permits must be ready 
when Stadakanaal has the feet. ready for shipment. 

- Intermediate stock still to be determined. 
- Basis is production of etched feet. 

13-11-1985 

Appr. 10K feet made by Stadakanaal staff in Sittard will be sent to 
Taiwan as soon as possible ( Messrs. Loefen and Siekerman will work this 
out tomorrow and give information to Mr. Kloos). 

- Mr. Kloos will inform Taiwan and explain that the trials are part of a 
careful transfer procedure and that Stadakanaal plans to start trial 
production in the last week of January 1986. 
Appr. 10K feet will then also be sent to Taiwan. 
It will be requested that feed back of the results will be given as 
quick as possible. 
If results clearly vary from the normal results, all rejects not nor-
mally found to be sent back to Stadakanaal for analysis 

- Stadakanaal will start with not overhauled machine. Before the over-
hauled machine will be transferred to Stadakanaal Sittard will intro-
duce electrical annealing on this machine. 

- This machine, including electrical annealing will be transferred to 
Stadakanaal later. 
The stock needed for the transfer has been determined. 

15-01-1986 

Mr. Kloos received information by telephone that Taiwan has only tried 
10 of the feet of the first trial as mentioned under 13-11 so far. 
At the end of next week full results will be given by telex. 
Taiwan made remarks about the small pitch circle. This is not due to 
the transfer. The pitch circle has been on the small side for several 
years and Taiwan. has remarked on this before. The pins however fit 
into the gauge for this type. 
The first machine ( not suitable for reducing, not overhauled and with 
gas annealing) is now in Stadakanaal. Trial production will start on 
monday 20-01-1986. 
The second maahine(suitable for reducing and with electric annealing) 
will be overhauled first before transfer to Stadakanaal. 
The bending units will be of the new generation. 

- Brive wishes to be involved in the transfer procedure. Stadakanaal will 
contact Mr. Monet in good time. 

- The manual etching line has been tried in Stadakanaal with good results. 

26-03-1986. 

Results of first batch made by Stadakanaal crew in Sittard have come in 
from Taiwan. The results are not different from normal with Sittard feet. 
Taiwan states however not to be satisfied with the results. The ( " too 
small"> pitch circle is in discussion.Copy of Taiwan ttelex CRT 734 attached. 

- At the time the meeting was held there were no Taiwan results on first 
batch made in Stadakanaal but in the mean time results came in. 
See the attached copy of telex CRT 1768 for results. 
Transfer release can be given. Action Mr. Hendriks. 

- Mr. Alberga, who will visit Taiwan shortly, will discuss the introduction 
of self locking base with oval holes. The introduction of these bases 
would eliminate the difference in pitch circle of feet and bases. 



,Bivi black white, 3.2. 

- After evaluation of the results it was decided that transfer release 
can be given. The release sheet was signed by all concerned. 

- Pitch circle is still alder investigation. 
- 363 feet were sent to Brive, for the attention of Mr. Menet in Wk 616. 



30 AX colour 4.1. 

09-10-1985 

- For 30 AX both long and short stems must be tried. It is not known yet 

where process trials will be carried out. 
(target start Stadskanaal week 609) 

13-11-1985 

- Trial batches to: Long stem Aachen. 
Short stem Dreux. 

The appr. 10K feet to be made as soot as possible by Stadskanaal staff 
in Sittard ( Messrs. Loefen and Siekerman will work this out tomorrow and 
inform Mr. Mink). 

- Mr. Mink will inform Aachen and Dreux. 
- Transfer of the machine to synchronize with the start of the etching 

line in Stadskanaal ( target week 609). 

15-01-1986 

- At present Sittard is making a trial batch with a thinner flange and 
long stem with Stadskanaal staff. Mr. Hendriks will contact Mr. Topfer 
in Aachen to discuss the procedure. 
He will first discuss with Mr. Mink to which extend Aachen has been in-
formed. 

- Construction of the etching line in Stadskanaal still on schedule. 

16-o3-19s6 

- Batch of feet made by Stadskanaal crew in Sittard has been sent to Aachen 
in wk 611. 

- Batch of feet made in Stadskanaal will be sent to Aachen ( long stem) and 
Dreux ( short stem)in wk 614. 

21-04-1986. 

- Mr. Hendriks reciaved information from Aachen that results.were normal when 
using the batch of feet made in Sittard by Stadskanaal crew.He will ask 
Aachen fox the det~ciled information. 

- 10,120 feet,~made in Stadskanaal, were sent to Dreux in Wk 615. 
- 8,580 feet, made in Stadskanaal, were sent to Aachen in Wk 616. 
- Stadskanaal is now working on a batch of appr. 10,000 for Heerlen. 

~ ~X 



Lobi colour 5.1. 

13-11-1985 

- Target transfer of first machine to Stadskanaal in week 614. This 
machine has electric annealing. Sittard will release electrical annealing 
before transfer to Stadskanaal. 

- Target second machine week 624. By then this machine will also have 
electric annealing. 

- It will be decided later when trial batches will be made. 

15-01-1986 

Sittard will make first 10K with Stadskanaal staff as soon as possible. 
Trials to be carried out in Simonstone. 

- Contrary'to 13-11 the first machine to be transferred will have gas annea-
ling. This in connection with problems in Brasil with electrically annealed 
feet (machine 12). 

- Brasil is more critical ( one head sealing machines). 
- Sittard is working on improvement of electric annealing on machine 12. 

Trials will be sent to Brasil. 
- First 10K to be made in Stadskanaal will be tried in Simonstone for a 

quick feed back. At the same time however a batch must be sent to Brasil. 
Budget for bending units is progress. If possible try out in Sittard. 

26-03-1986. 

- Batch of feet made in Sittard by Stadskanaal crew has been sent to Simon-
stone in wk 609. 
In wk 610 also a batch was sett to Brasil. 

21-04-1986. 

- No results yet from Simonstone on batch of feet made in Sittard by Stadska-
naal crew sent in Wk 609. Bloemsma will inquire. 

- Batch of appr. 10K pca made in Stadskanaal have been sent to Simonstone 
beginning of Wk 617. Mr. Bloemsma will telephone Simonstone and urge them 
to start the trials immediately on receipt. 

- 10K feet each will be sent to Brasil and Klagenfurt Lebring. 
The 10K feet to Klagenfurt will be sent on request of Mr. Himml, as they 
use equipment not being used in the other centres. The batches will be 
sent in Wk 617 or early Wk 618. 

- Electrical annealing is still under investigation in Sittard. Mr. Kusmic 
will 

make a release report. 
Instruction on process conditions will be mad® by the Sittard technical 
group ( Mr. de Weerdt ). 



Hibi colour. 6.1. 

13-11-1985 

- Target transfer of first machine to Stadskanaal week 619. 
- Trials to be carried out in Aachen. 
- Target transfer of second and third machines in weeks 627 and 640. 
- All machines have gas annealing. For eventual change over to electric 

annealing Stadskanaal must take initiative. 
- It will be decided later when trial batches will be made. 

15-01-1986 

First 10K will be made by Stadskanaal staff in Sittard as soon as pos-
sible. Mr. Hendriks will contact Aachen. (trials on Ilsi or mill?) 

26-03-1986. 

- Batch of feet made in Sittard by Stadskanaal crew has been sent to 
Aachen in wk 611. Mr. HendriKs will request that Ilsi and mill results 
be given separately. 

- The stock needed for the start of the transfer will be reconsidered. 
Extra action will have to be taken to have a large enough stock ready in 
time for the sceduled transfer. 

21-04-1986. 

- First machine will be transferred to Stadskanaal ae sceduled. 

- Mr. Hendriks received information from Aachen that results were normal 

normal when using the batch of feet made in Sittard by Stadskanaal crew. 
He will ask Aachen for detailed information. 

- 1K Stadskanaal made feet will be sent to Taiwan when available on 
request of Taiwan. 



Mini neck colour. 7•~• 

i3-i~-~9a5 

- Transfer of first machine to Stadskanaal in week 635 ( unchanged foot, 
one piece pin). 

- Transfer of second machine to Stadskanaal in week 645( changed foot, 
two piece pin). 

21-04-1986. 

- Trials for the transfer release to be carried out in Klagenfurt~Lebring. 
- 1K Stadskanaal made feet will be sent to Taiwan when available on request 

of Taiwan. 
- Mr. Tobben remarked that mini neck feet cannot be etched separately 
but are always etched mixed with Lobi or Hibi. Since a, Mini neck machine 
is sceduled to be transferred to Stadskanaal as the last machine this 
might cause problems. Messrs. Loefen, Tobben and Siekerman will discuss 
this and come back on this subject the next meeting. 



JY/R- ~'4-86 
Report Survey On The 2nd Batch SKN Bivi Glass Base 

O1~-02-86 

i 

DESCRIPTION

Base on the conclusion of report JY-R-03, SKN arranged a large quantity (8712 
pcs) SKLJ made Bivi glass base for PEI evaluation. The trial result showing 
as below. 

TRIAL RESULT (Type : M38-330GR/PD4, Q'ty: 8712pcs ) 

A. Incoming inspection of base pattern with neutral except stem area with 
slight tension. 
Remark: The pin cone shape, different from Sittard base but cannot trace 

which is right from drawing. 

~  Sittard 

B. Gun To Base Welding 

1. 1pc pin cone crack during gun-to-base welding. 
2. 1pc base flange broken (material fault). 
3. 18pcs inner electrode too short (material fault) 

Analysis Resutl; 5 out of 18pcs inner electrode too short were analyzed 
inner electrode bend area. 

inner electrod 

total pin length 
inner electrode 
inner electrode 
bend area 

—'~ ~~inner electrode bend area 

SKN (1st) SKN•(rej . 2nd) Sittard 
(X5) 21.11mm 21.03mm 20.98mm 
(X5) S.OQ mm 4.z1 mm 4.78 mm 
(X10) 3.81 mm 2.83 mm 3.69 mm 

Remark: Total pin length fulfill the spec of 21.1mm nom. but large 
deviation of inner electrode dimension was found and 18pcs 
failure in gun to base welding: 

C Sealing-In 

1. Sealing-In temperature same as normal in S/I process. 
2. Sealing-In base pattern with slight compression aad comparable with 

Sittard. 
3 . ,~8 hours burn-in and argon test (20pcs) : OK 
!~. Sealing-In reject in F-I w.r.t. glass base. 

date: wk610-611 
prod. q'ty: 8692pcs 
broken stem: 8pcs (0.0;'Q%) 
crack foot 15pcs (0.173 ) 
crack base/neck: 14pcs (0.161 ,) 
high gas 2 pcs (0.023 ) 

~,...... 
r....r. ~ 
.:r.. + 
....~rr~ 

PAHip. El.ci~Onit1 M•dustru.(ToFraw) ltd. FE Dept.,T&Q,Mono.CRT JY/jh 
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5. Reject Analysis 

- crack foot (8pcs) 

crack situation 

Small pitch circle still results 15pcs reject in crack foot. Sittard 
confirmed this difference of 0.15mm between mold and actual product 
SK;d should correct the pitch circle dim. to 15.2.1,mm. 

- high gas 

Gas value with 75~ and unknown the reason of no. 3 high gas. 

CONCLUSION 

1. In general, the process result is comparable to Sittard glass base 
and can be released to normal production but Si~:Y should correct the 
deviation found w.r.t. the dimension of inner electrode. 

2. S~t,V is request to correct the pitch circle dim from 15.O~nm to 15.24mII► 
or change the pitch circle dim of self locking base to fulfill S.~tN 
glass base. 

`L/PY~ ~~iyJ 
Jenr~r ~Xen 

cc Messrs. C.T. Cheng 
Karl Ho 
David Lu 
Peter Wen 
'l~.C. Tseng 
P.T. Kloos 
Bloemsma 

cir Messrs. R.L. Gau 
C. Chen 
H.M. Wang 

~. 
.. M 

e. w...wi « 
►hNip. E1.crro.k. Mdv.r+~ati..) Ud. 
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date 86/03/27 cgsd by 329 
ref. : glass feet 
from nljevrh f.hendriks cgsd-display syste 
to messrs: feuerstein, gr•imm, toepfer 

hernandez, maculet, contreras 
paroline, symersky, withaar 
menet 
fuselier, serio, sicot 
foreman, Wilcox, woods 
linssen, manders rad-1 1./2 1 rad-1/2 
melsert,: Sieben, winders 
Kimmel, zoehrer 
kraus, schlemmer, strohmaier 
eves, b. taylor, Wilcox 
m. millow, 1. noble 
ch. chen, h. ho, p. wen 
Berndt brust 

cc messrs: 
driessen, mink 
lems, peels, raoyakkers 
v. straten 
leenhouts 
hofer, roaswinkel 
coenen, kusmic, de mol, 
bloemsma, ploegsma, siekerman, 

ONTVANGEN 

Qf1tV. 2 ~ ~i~~~~ ~a~s 

~A. ~,, SI~~~N 
valvo aachen 
miniwatt Barcelona 
brazil 
hyperelec brive 
rte dreux 
mallard durham 
displ.syst. ehv. 
ph. heerlen 
bew klagenfurt 
ph. lebring 
mallard simonstone 
ph. ecg seneca falls 
ph. taiwan 

disp. syst. stadskanaal. 

bae-1 ehv. 
raf-1 ehv. 
rad-1 1/2 ehv. 
re-1 ehv. 
bl ehv. 

tobben zoeteman sittard 
rave stadskanaal 

ref: transfer of glass feet production, 

aa. you have already been informed about the decision to transfe 
the glass feet activity for display systems from sittard to 
stadskanaal (see telex ba 687 dated 18-C12-1985). 
in connection with this transfer a stadskanaal crew 
(operators, bm, fe and quality} is being trained in sittard, 
and has already partly taken over the production from sittard. 
a number of picture tube factories will be chosen as reference 
centre for release. 
the release will cover the following activities: 
- 10k feet will be made by stadskanaal people in sittard 
- 1C7k feet will be made in stadskanaal. 
we would ask you to check, collect and feedback the normal 
inspection and production results compared to your normal 
previous results. 
please treat trials under the same processing conditions as your 
normal production. 
all batches made in sittard by the stadskanaal crew have already 
been sent to the relevant centres. 
mat. man. stadskanaal will inform each relevant centre about the 

_ lot numbers as well as shipping details from the batches made in 
stadskanaal. 
it i.s of the utmost importance that feedback is given two weeks 
after receipt with a copy to: 
- stadskanaal: bloemsma, rave, siekerman 
-- sittard kusmic, loefen, de mol, tobben 
- eindhoven gem.bel., hendriks, mink, rooyakkers. 



bb. situation so far 
cc. tivi monochrome 

tivi has ahead}' been released (see the release repast tvr 64~-86-
355 dated ?x-09.--86} . 

dd. bivi. monoc}7rome 
as r~>fer°ence tawan teas been c:hasen 
batch of glass feet made by stadskanaal peaple in sittard have 
already been seat. results have already been received (see telex 
crt 734 dated ~7-02-1986) 
the batch made in stadskanaal has been sent (see te,ler, skn 184 
dated 13-E72-1986) (15-02-1886 arrival taipei airport} 
release depending on these results 

ee. 30 ax 
fns reference centre 'nave been chosen: 
- aachen long stern 
- dreux chart stern 
batch of glass feet made by stadskanaal crew in sittard has been 
sent 10-CJ3--1986 (wk. 611) {see telex 2071wc dated 10-03-86} 
batches made in stadskanaal will be sent next week (614} to 
aachen as well as to dreux. 
for this type of glass feet also heerlen will be cantac~ted. 

f f . 1 ab i - "r'' 
the press no. 7 will be transferred to stadskanaal in wk 614 
reference centre for this release will be u.k. (simonstane-~ 
durham) this centre has been ahasen because we cannot accept 
delays in delivery time far the critical press capacity. 
batch made in sittard by stadskanaal crew has been sent in 
week 609. the stadskanaal production wi11 be sent within two 
weeks after starting praducti.an i.n stadskanaal. 
from 'the first production run in stadskanaal also 9.Ok will be 
sent to brive. realease wi11 not be delayed for these 
trial results. 

gg. hibi {rcf / fs.} 
reference centre i.s valvo aachen. 
batch made in sittard by stadskanaal crew has been sent an 
1G1-03-86 (wk 611) (see telex 2.U"t J we dated 1C7~-Q3~-86} . 
press 5 will be transfered to stadskanaal in week 61.8. 
within two weeks after start of glass feet production a batch 
of stadskanaal feet will be sent. 

hh. mini-neck 
concerning this type you will Le informed later. 

kind regards 
f.k.h. hendriks 
cgsd ra ehv. 
telex na. nljevrh 

++end+~~ 

nnnn~ 
Ss.~t~q phrl n1 
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triOOFD iNCUSTRIEGROcP EICOMA FABRlEK STRDSKANAAt 

C~U~LlTY 5►~~~/~CE C . ~. T . 
PRODUCT DIVISI©P1 EL~OI~'IA 

Reference number: 

E3 

Date: 03-0~-1986 

Meeting on tran8fer of feet to Stadskanaal 

holy in Eindhoven on 26-03-198~~, 

Subiecte: 

- 1. general. 

- 2. Tivi blaokl white. 

- 3. Bivi blach~ white. 

~. 30AX colour. 

- 5. Lobi raiour. 

- 6. F~ibi colour. 

- 7. Mini neck colour. 

Items discusoed: 

~~ 2~ 3~ 4, 5~ ~. 

—w~~~~ 

j' -- '~- -~-.~.~. ~ 

A• G. SIECEN 

Members present: 

h:essrs. Bloemsmah Biezemans, Hendriks, Re~~re, Rooswinkel, 
Rooyakkeos, Siekerman, Tobben. 

Me~ab@rs absent: 

Messrs. Mink, Kusmic, Loe''en, Kloos. 

Go~sies to: 

Messrs. Members present and absent 

Eindhoven : Messrs. Driessen, Hofer, Lems, v. Straten,Peels. 

Sittard Messrs. Coenen, Loefen, v. Helden, Swinkels. 

Stadskanaal s Meaera. Buitenkamp, Eseer, Ploegsma, Thie. 

Heerlen Mr. Ti~ben. 

J.A. Bloemama 

T_he neat ffieetiag gill be held in St~aa.skanaal on April 21st 
13.30 hrs. 

E~o.adew .ae 
►r.prlti el 
►roWiiii d. 
[i,.wlr~ voe 
Fs aeoi.d.e d. 

Nederlandse Philips Bedrijven B.Y. - Eindhoven Nederland 



General 

For. p~^ooedure agreements see reports of meetingu held on 09-09-1985, 
09-10-19a5 and 13-11-19 5. 

09-0~-~ 9e5 
- For the transfer of the machines to Stadskanaal there must be sufficient 

stock to safeguard the continuity of deliveries. 
An estimated q to 6 weeks needed for processi~m~ ~ trials of the first 
10K must also be taken into ~.ccount. 

09-10-1985 

Mr. Rave has worked out the stock needed for the tr~.nsfer ( see appendices). 

13-11-1985 

- r.aterie.l management will inform c~~.stomers in good tine from which date 
feet must be orde~~ed fram atadskanaal. 
Nir. Kloos asked, especially on behalf of Brasil, that batches be sent 
as homogeneously as~poasible. This will be taken into account. 
If batches sent v~.a Veldhoven for any reason will not be sent to the 
customers intended; these batches will be called back to Stadskanaal as 
advised by Sittard. 

on 

15-o1-1Q~6

Mr. Loefen has made a summary of all development projects. All participants 
re^eived s, cop~v~. 

26-03-1986 
- T•leetings, so far held is Eindhoven. and Sittard ( offices Messre. rlartens, 

Coenen and van Eelden), will in fut_zre be held in Stadskanaal one, 
co*~bi~~ed meeting. vast meeting to be held in Sittard will be on April. 15th 
hir. Coenens office. Mr. Rendr:iks circulated a letter with a list of 
Eindhoven participants attending the future meetings. 
A i;elex, in which the release procedure has been e~:plainec~,was discussed 
and has in the meantime been sent to all factories by i~.r. Hen~.riks under 
no egad hv329 86fo3/2j. 
Far future shipment of release batches copies of informati~~n given will 
be sent to tale persons as given in the above teies, but to the relevant 
factories only. 
Copies will also be sent to the sittard, Eindhoven and Stadskanaal 
representatives as given in the tales. 
The etching lire in Stadskanaal is now operational. The etching quality 
is satisfactory. Some minor points in the programming still to be cleared. 



Tivi black/ white 2.1. 

09-G?-1885 

- This is the first type to be released. 
- Trial production in Stadskanaal t'abe faetoxy. 
- llelease fully dependent on results attained in Stadskanaal. 

- Initial and intermediate stock to to determined. 
- Ba.sie is production of reduced feet. 

09-10-1ys5 

- 11,600 feet made by Stadskanaal staff in Sittard will be processed 
separately. Mr. Buitenkamp will make s.rr_angements from Sittard. 

- Intermediate stock needed has been determined. 

1 3-11-19~ 
- 11.600 feet made by Stadskanaal staff in Sittard have been processed 

in Sts,dskaraal. Results were. normal• 
- Production by Stadskanaal staff in Sittard did not meet with any spe-

cial problems. Prachine can. be transferred to Stadskanaal in week 549 
as planned. ` 

- Ti~-i procedure and -that described in the previous reports wall Yee adopted 

for all types. 
Zhe red~acticn process will be released before machine transfer^ to 
Stadskanaal. 

15-01-1986 

- Release batch of 12,714 feet, maele in Stadskanaal have been processed 
in Stadskanaal.Results were normal. See annexed report SKR85~85/62e~ 

by IJ1r. Flank. Copies of results were handed out. 
- The pitch circle measured across the lower pins just above the flwnne 

of ten batches from Sittard ( n= 99~ was x=~ 10.47 S 0.03 and of 
the bases made in Stadskanaal (n = 30) x - 10.43 S = 0.03, 

- The fls,rge diameter requirement is 15.30 ± 0.15 mm. The average value 
in practice varies from "5.40 to 15.45, which results in excess of the 
upper limit, even with new plungers. Tl~e same figures apply to the feet 
made in the past by Sittard. 
It was decided to change the requirement into 15.40 -~ 0.15 mm. 
Stadskanaal will draw up change proposal. 

- Maxinum thickness of oxide layer of copper- clad wire measured on one 

foot daily varies from 3 to 5 micron. Target is maximum 6 micron. 
- Folds in outer fillet from flange to exhaust tote is a problem same as 
in Sittard, especially then pred~actien is i^_t erupted frequently. The 
current high intermediate stock limits the maximum production quantity 
permitted. As soon as the machine starts to prod~ace at full rate it 
has to be established to which extend this fold can be controll.ed,in 
the current process. This type has a non flared e~:haust tube. 

- The reduction oven on this Machine is a prototype, which is hard to 
adjust. Sittard have already got a new, updated model, with will be 

tried in Stadskanaal shortly. 
After results had been dicussed of all info circulated it tuns decided 

that the transfer release for this type could be given. 
Eindhoven will arrange the release sheets. 

26-o3-19S6. 

- P,elease sheet has been circulated through colour channels. Mr. Flendriks 
will take action that this will also be done through monochrome channels. 



Bivi b:~ackf white. 3.1. 

09-09-1985 

- Process trial runs to be carried. out in Taiwan.and~ or Brasil depending 
on their. planning ( Ntr. Kloos will investigate). 
If feet have to be sent to Brasil then import permits must be ready 
when Stadskanaal has the feet. ready for shipment. 

- Intermediate stork still to be determined. 
- Basis is production of etched feet. 

13-11-1985

- Appr. 10K feet made by Stadskansal staff ir. Sittard w;.11 be sent to 
Taiwan as soon as possible ( iiesars. Loefen ar_d Siekerman will work t?~.is 
out tomorraw and give information to Mr. Kloos). 

- rJlr. Kioos will inform Taiwan and explain that the trials a.re part o:f a 
careful transfer procedure and that Stadskanaal plans to start trial 
production in the last week of January 1y86. 
Appr. 10K fast will then also be sent to Taiwan. 

-- It will be requested that feed back of the xesults will be given as 
quick as possible. 

- If results clearly v~a.ry from the normal results, all rejec::ts not nor-
mally faund to be sent back to Stadskanaal for analysis 

- Stadska.naal.will start with not overhauled machine. Before the over-
hauled machine will be tr~..nsferred to Stadskanaal Sittard will intro-
duce electrioal annealing on this machine. 

- This machine, including electrical annealing will be transferrEd to 
Stadskanaal later. 

- The stock needed for the transfer has been determined. 

15-01-1985 

Nir. Kloos received information ty telephone that Taiwan has only tried 
10 of the feet of the first trial as mentioned under 13-11 so far. 
At the end of next week full results will be given by telex. 
Taiwan made remarks about the small pitch circle. This is not due to 
the transfer. The pitch circle has been on the small side for several 
years and Taiwan. has reaarked on this before. The pins however fit 
into the gauge for this type. 

- The first machine ( not suitable for reducing, not overhauled ana. with 
gas annealing) is now in Stadskanaal. Trial production will start on 
monday 20-01-1986. 

- The second marine(suitable for reducing and with electric annealing) 
will be overhauled first before transfer to Stadskanaal, 
?'he be<iding units will be of the new generation. 

- Brive wishes to be involved in the transfer procedure. Stadskanaal wi15. 
contact N.r. Menet in good time. 

- The manual etching line has been tried in Stadskanaal with good results. 

26-03-1986

Results of first batch made by Stadskanaal crew in Sittard have come in 
from Taiwan. The results are not different from normal with Sittard feet. 
Taiwan states however hat tc be satisfied with the results. The ( 1P too 
small") pitch circle is in discussion.Copy of Taiwan telex CRT ?34 attached. 
At the time the meeting was held there were no '~aiwan results on First 
batch made in Stadskanaal but in the mean time results came in. 
See the attached copy of telex CRT 1768 for results. 
Transfer release can be given. Action ~4r. Hendriks. 

- i~4r. Alberga, who will visit Taiwan shortly, will discuss the introduction 
of self locking base with oval holes. The introduction of these bases 
would eliminate the difference in pitch circle of feet and bases. 



30 eX colour 4.1. 

09-10-1985 

- For 30 AX both loner and. short stems must be tried. It is not krlo~m yet 
where process trials k*ill be carried out. 
(target start Stadskanaal week 609} 

1~-11-1985 

- Trial batches to: Long stem Aachen. 
Short stem Dreux. 

The ap~r. 10K feet to be made as soon as possible by Stadskanaal staff 
in Sittard ( I•Iessrs. Loefer~ and Siekerman will work this oat tomorrcw and 
inform Ns. i4ink). 
?~.r. I~iink will inform Aachen and Dreux. 

- Transfer of t'rae machine to synchronize with the start of the etching 
line in Stadskanaal ( target week 60g}. 

15-01-1986 

- At present Sittard isj making a trial batch with a trinner flange and 
long stem with Stadskanaal staff. rlr. Hendriks will contact I~Zr. Topfer 
in Aachen to discuss the procedure. 
He will first discuss with I~?r. Iwlink to which e::tend Aachen has been in-
formed. 

- Cor_struction of the etching line in Stadskanaal still on schedule. 

16-03-1986 

- Batch of feet made by Stadskanaal crew in Sittard has been sent to Aachen 
in wk 611. 

- Batch of feet made in Stadskanaal will be sent to Aachen ( long stem) arLd 
Dreux ( short stem)in wk 614. 



Lobi colo~zr 5.1. 

13-11-1985 . 

- Target transfer oi' fir_st machine to Stadskanaal in week 614. This 
machine hae electric annealing. Sittard will release electrical annealing 
before transfez, to Stadskanaal. 

- Target second machine week 624. By then this machine will also have 
electric annealing® 

- It will be decided later when trial batches will be made. 

15-o1-19s6 

- Sittard will make first 10K with Stadskanaal staff as aoors as possible. 
Trials to be carried out in Simonetone. 

- Contrary'tclj-11 the first Machine to be transferred will have gas annea-

ling. This in connection with problems in Brasil with electrically annealed 

feet (machine 12)0 
- Brasil is Wore critical ( one head sealing m~sahines). 
- Sittard is working; on iu~prUvement of electric annealing an machine 12. 

Trials will be sent to Brasil0 
First 10I{ to be Made in Stadskanaal will be tried in Simonstone for a 
quick feed back. At the same time however a batch must be sent to Brasil. 

- Budget for bending units in progress. If possible try out in Sittard. 

26-®3-1985. 

- Batch of feet made in Sittard by Stadskanaal crew has beEn sent to Simon-
stone in wk 609. 
In wk 610 also a batch was sent to Brasil. 



Hibi colour. 6.1. 

1~-11-1985

- Target transfer of. fi_ret machine to Stadskanaal week 614. 
- Trials to be carried out in Aachen. 
- Target transfer of second anr~ third machines in weeTcs 627 ar..d 640. 
- All machines have gas annealing. For eventual change over_ to electric 

annealing Stadskanaal must take initiati~v~. 

- It will be decided later when trial batches will be made. 

15-01-1986 

First 10K will be made by Stadskanaal staff in Sittard as soon as pos-
sible. Mr. Hendriks ~vAl1 contact Aachen. (trials on Ilsi or mill?) 

26-o3-19s6. 

- Batch of feet made in Sittard by Stadskanaal crew has been sent to 
.achen in wk rill . T~ir. Hendrix wi li rNeuest that Ilsi and mill res~:lts 
be given separately. 

- The stock needed for the start of the transfer will be reconsidered. 
Extra action will ha,~e to be taken to have a large enough stock ready in 
time for the sceduled transfer. 



Mini neck colour. 7.1. 

13-11-1 85 

- Transfer of first machine to Stadskanaal in week 635 ( unchanged foot, 
one piece pin). 

- Transfer of second machine to Stadskanaal in week 645( changed foot, 
two piece pin). 
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pls be infmd the study result of subject gLass base 
a} incoming inspection 

dim oK except pitch circle with 1>.09mm i.s.o: 15:24mm 
. base pattern with neutral, except stem area with slight 

tention (maybe the cause of bro►cen stem) 
both situation are comparable to sittard gLass base 

b) small quantity trial on type m38-330gr/pd4 at jan 15'86 
. process: o►c with the pattern of slight compression 
. quench test (5 pcs) ox 

argon test (5 pcs) oK 
. 48nrs Life test (5 pcs} : w/o base cracK 

c) medium qty trial result (on 15 inch wn) 
. gun to base welding : otc 
. seaL.ing-in reject w.r.t, gLass 

wtto0l 
w►c602 

w►cb03 
wt<603 
w►co04 

(+jwKb04 
wK605 

prod qty cracK foot 

std '1187 0.168 0/0 
'14879 0.-128 

" .4069 0.246 
s►cn 717 0 
sta 5Jii0 0.265 
sKn 2262 0.486 
" 2625 0:076 

1~ 

cracK broKen stem 
base/necK 
0:084 0/0 0 ~/0 
0.108 0.087 
0.197 G.G24 
0 0 
0.072 0.048 
0 6.044 
G.114 0.114 

remarK -
1 the aattern with slight compression for both sittard + s►cn 

glass base. ' 
2, an accident of elec energy unstable happened during sKn 

glass base trial of w►c604 and the result of 850 tunes :vere 
excluded from a.m. trial result 

cone fusion : 
. in general, the process result are comparable to sittard gLass 

base stp both of gLass base were not good enough for our cwai 
target of zero defect. 

. oLs improve the Ditch circle to 15.24mm to prevent base craCK-
at pin 1,4,7 during self LocKing base applying. 

. the detail of study report wL be sent to you after Chinese Lunar 
new year. 
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b STANDARD RELEASE SHEET DISPLAY 
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sUBdECT +~ •TiVi Nbnochrare base 
DESCRIPTION 
CODE NUMBER 8222-023-5056.2 

DATE :1986-01-29 

MILESTONE+~ NAME Transfer Release Sittard ~+i Stadskanaal 

MEETING HELD IN: Eindhoven CHAIRED BY: F.K.H. Hendriks ON 15-01-'86 

REFERENCE5: Regular Transfer Meeting 9x285/85/625 

CONCLUSIONS OF THE MEETING 

Transfer release for TiVi monochrome basesR- 1--~be~give~':"~ 
~~ t ~I~"~i~~~~ 

AGREED FOLLOW UP 

`: ̀?ntv. ~ ~ ~ ~ 8 . sa~ 
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A. G. SIEE~EN 

The average flange diameter is about 0.10 nTr>s. above average limit, 

but equal to that of products made in Sittard. 

Limits will be adapted. 
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Central 
Quality 
Service 

Department 

Subfects 

Meeting on transfer of bases to SKR85/85/625 

Stadskanaal held in Eindhoven on I 

86 1-15! 

1. General 

2. Tivi black/white 

3. Bivi black/white 

4. 30 AX colour 

5. Lobi colour 

6. Hibi colour 

7. P1inineck colour 

Items discussed 

1, 2, 3, 4 and 5. 

Members present 

Messrs. Bloemsma, Biezemans, Hendriks, Kloos, Loefen, Peels, Rave, 

Rooswinkel, Rooyakkers, Siekerman 

Members absent 

Messrs. Kusmic, Mink. 

Copies to 

14essrs. Members present and absent 

Eindhoven Messrs. Driessen, Hofer, Lems, Rooyakkers, v. Straten 

Sittard Coenen, Loefen, v. Helden, Swinkels 

Stadskanaal Buitenkamp, Esser, Ploegsma, Thie 

Heerlen Sieben 

~. A. Bloemsma 

Next meeting will be held at Eindhoven (building RO) on 26 March 1986. 

, .~ ~t 0~~~~ ~Or /"~hri~nr.nrr~r~nr)~r rC.1 r.~~n un ii .i IMt NI1H1 WI ANnS 
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Centre 1 
Qua1 ~ ty 
Service 

Depa rtmen t 

Tivi black/white 2.1 

9 September 1985 

This is the first type to be released. 

Trial production in Stadskanaal tube factory. 

- Release fully dependent on results obtained in Stadskanaal. 

Initial and intermediate stocks to be determined. 

Basis is production of reduced bases. 

9 October 1985 

11.600 bases made by Stadskanaal staff in Sittard will be processed separately 

in Sittard. Mr. Buitenkamp will make arrangements from Sittard. 

- Intermediate stock has been taken. 

I3 November 1995 

- 11.600 bases made by Stadskanaal staff in Sittard have been processed in 

Stadskanaal. Results were normal. 

- Production by Stadskanaal staff in Sittard did not meet with any special 

problems. ~lachine can be transferred to Stadskanaal in week 549 as planned. 

- Tivi procedure and that described in previous reports will be adopted 

for alI types. 

- Base-reduction will be released before machine transfer to Stadskanaal. 

15 January 1986 

- Release batch of 12.714 bases made in Stadskanaal have been processed in 

Stadskanaal. Results were normal. See annexed report SKR95/85/624 by Mr. Haak. 

Copies of results were handed out. 

- The pitch circle measured across the lower pins dust above the flare of 

ten batches of pins from Sittard (n = 99) was x = 10,47 S = 0,03, and of 

the bases made in Stadskanaal (N = 30) x = i0,43 S = 0,03. 

_ Flare (diameter requirement is 15,30 ± 0,15 mm. Average value in practice 

varies from 15,40 to 15,45 mm, which results in excess of upper limit, even 

with new plungers The same figures apply to the bases made in Sittard. 

It was decided to change requirement into 15,40 ± 0,15 mm. 

Stadskanaal will draw up change note. 

P ~.~. iP~: (F!(1FngMF'F NFG RHlr M}N IIN DHOvlw (rat Nf lHt Ni 4NC1 ̀. 
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Cen trn2 
Quality 
Service 
Department 

Maximum thickness of oxide layer of copper-clad wire measured on one base 

daily varies from 3 to 5 micron. Target is 6 micron. 

Folds in outer fillet from flare to exhaust tube is a problem dust as in 

Sittard, especially when production is interrupted frequently. The current 

high intermediate stock of bases limits the maximum production quantity 

permitted. As soon as the machine starts to produce at full rate it has 

be established to what extent this rate can be controlled with the current 

process. The type in t~uestion has anon-preflared exhaust tube. 

The reduction oven on this machine is a prototype, which is hard to adJust. 

Sittard have already got a new, updated model, which will be tried out in 

Stadskanaal shortly. 

Once copies of all the results had been handed out, the participants to the 

meeting decided to have the trnasfer for this type released. 

Eindhoven will arrange for the release sheets. 
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Qua3ity 
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Department 

HOOFD INDUSTRIEGROEP ELCOMA PAdR1EK STADSKANMI 

FACTORY ENGINEERING C.R.T 
'RODUtT DIVISION ELtOMA 

R~f~r~nc• ~un►b~r+ 
SKR 85/85/624 

Do1~:17-01-1986 

SubJect 

Processing of TiVi, reduced bases made in Stadskanaal in week 8602. 

Details 

batch numbers 1002 to 1006 incl. 

pressing dates weeks 551 and 602 

quantity 12.714 

processed into tube types 14 inch 900 ; 12 inch 90° and 9 inch 900

The results of this trial can be compared with those of the processing of 

reduced bases made in Sittard by Stadskanaal staff. 

See report by Mr. ter Steeg of 85-11-29 (SKR 47-85-St-043-46). 

Results 

Outgoing inspection see annex 1 

assembly 2,46 ~ (see annex 2) 

pumping group sealing-in reject 0,47 % 

pumping reject 0,98 ~ 

sealing-in/pumping 
reject 0,18 '~ 

finishing reject 0,19 ~ 

assembly reject 0,55 

(see annex 3) 

Argon test no leakages (see annex 2) 

Note Simultaneous processing of 14 and 12 inch 90°

increase risk of exhaust tube breakage during 

pumping. 

Conclusion Despite unfavourable conditions on both pumping 

and assembly production results are normal. 

B.H. Haak 

Copies to Messrs. Bloemsma, Brust, Buitenkamp, v.d. Dussen, Siekerman, 

ter Steeg, Thie 
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Q U A L I T Y D E P A R T !i E N T S T A D S K A N A A L 

T I V 1 P R E S S I 8 2 2 2 0 2 3 5~ S ~.'t, 

Q D S 

Q U A L I T Y C E R T I F I C A T E D 

BATCH NR 
INSPECTION WEEK 
BATCH SIZE 
RESULT 
INSPECTOR CODE 
SHORT PIN CHARGE 
LONG PIN CHARGE 
PRESS WEEK 
ETCHING DATE 
REMARKS 

12. ~ ty 
~°'~'~. 

RESULTS INSPECTIONd 

~QDS DISCRIPTION AQL 

8sb a~t 
N D 

.120-CRACK PIN CONE  0.4 

.120-CRACK FL/STEM  Q.4 

.121-HOLE IN STEM  0.4 

.I22-AIRBUBBLES LEAD  0.4 

.123-TURNED LEAD  0.4 

0 
~_ 
0 

0 

SUB TOTAL 120/123 > 0.4 f 315 I 0 

.140-MOULDING SEAM 

.141-OBLIQUE FLANGE 

.142-CHIPPED FLANGE 

.143-CHIPPED CONE 

.144-SEALED DIRT 

.145-AIRBUBBLES IN FLANGE 

.146-SEALED PIN 

.147-GLASS ON LEAD 

.14R-ETCHING FAULTS 

.149-SURFACE LEAD 

1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 

315 ~_. 
315 0 
315 0 
315 0 
315 0 
31 S 0._. _ 
315 0 
315 0~ 
315 0 
315 0 

SUB TOTAL 140/149 > 1.0 ( 315 I 0 

.150-CHIPPED STEM  1.5 

.151-MISSING PIN  1.5 

.152-FLANGE SHAPE  1.5 

.153-LUMBS ON FLANGE  x'1.5 

.154-BENDING LEAD  1.5 

.155-DAMAGED STEM  1.5 

315 
315 
315 
315 
315 
315 

0 
0 
0 
0 
0 
0 

a 

t 
-r~ 

-+- r .! 

. .b. _ _._ 

SUB TOTAL 150/155 
SUB TOTAL 120/155 

> 1.5 
> 1.S 

315 
315 

0 
0 

.242-UNEQUAL PIN SIZE.... 1.0 

.248-BENDING FAULT  4.0 

.249-CONE RIGHT  0.4 

315 
315 
315 

0 
0 
0 
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s Central 
Quaff i ty 
Service 

Department 

RESULTS OF ASSEMBLY 

Gross quantity : 12.714 bases 

Reject : a) 156 assembly faults 1,22 ~ 

b) 160 pin cone breakage/crack I,25 ~ 

c) 2 damaged exhaust tubes 0,02 9K 

total 318 

pin cone breakage/crack pin 1 (2 x) 

strip g2 

bracket g4 

heater strip 

cathode strip 

annex 2 

2,48 '~ 

6 

22 

113 

(2 x) 14 

5 

160 (1,25 %) 

CONCLUSION 

The sensitivity of the pin cones to crack would seem to be higher than usual. 

Unfortunately, no useful reference values are available. Besides the trial 

was performed at a highly unfavourable moment, because the stocks were very 

low and part of the welding operators inexperienced. 

Crack obviously manifests itself on welding. 

Adaptation of pin cone shape (B-shape) might result in (some) improvement. 

ARGON TEST 

270 14 inch 90° tested : no leakages 

162 12 inch 90° tested no leakages 

total 432 without leakage 

+ 100 first series 

532 



HOOFD INpUSTRtEGROEP ELCOMA FABRIEK STADSKANAAL 
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bi f lage 3 FACTORY ENGINEERING C.R.T. 
PRODUCT DIVISION ELCOMA 

RESULTAAT VAN OE POMPGROEPEN. 

Ref~rtnc• number: 

~hk~x 3 
Da t~: 

type 14"-90°

Bruto ingezet ,6300 st. 

12"-90° + 
9"-90°

,4600 st. + 
1500 st. 

totaal 

12.400 st. 

A Insmeltuitval 0, 57% 0,37% 0,47% 
8 Pompuitval 0,84% 1,13 0,98% 
C Insm./pompuitval 0,19% 0,18% 0,18% 
0 Afwerkingsuitval 0 , 1.4 SG 0,24% 0,19% 
E Montage uitval 0,51%. 0 , 60% 0,55% 

A Sprong hals 0,08% 0,05% 0,06% 
Breuk hals 0,13% 0,05!K 0,09% 
Breuk stengel 0,02% 0,02% 0,02% 
gat kop 0,02% 0,02% 
Scheve/Lange kop 0,06% 0,03% 
Stel to hoog 0,13% 0,06% 
Lichte kop 0,03% 0,025 

B Open punt 0,06% 0,0356 
Sprong voetfe 0,03% 0,025t> 0,025ty 
Breuk stengel-grof 0 ,17 5~ 0,36% 0,26% 
Breuk stengel-glad 

c In gas. gebrand 
a G1. dr. stuk 

0,08% 
0,02% 
0,08% 

0,08% 
0,02' 
0,15% 

0,08%_ 
0,02% 
0,11% 

a Kombi 0,29% 0,31% 0, 3056 
Geen emissie 0,06% 0,03% 0,055 
Oreuk kop 0,03% 0,025 
Kanon scheef 0,02% 0,01% 
Machine uitval 0,03% 0,02% 0,02 

5luiting ~: ~losse lassen 
0 Nooggas e 

0 , 3OSb 
0,02% 
0,00% 

0,06% 
0,34% 
0,00% 

0,32% 
0,04% 
0 , 00`b 
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~nM'Fi N Nedertandse Phipps Bedrijven B.Y. - Eindhoven Nederland 



C c 

J~¢,~ ~~~ ~~~~✓~, f 

~0 ~,,,~.,. I 



°oo ~~o ,o 0 
~' O 

_. V 
_ 

O d 
O ~ ~ 
V G q 
O 

O N  ,j oa_~ 
G'O 

U t ~ 
G ~ w 

~egQ 

~r.~ 
o v -. ., 

~ ~ 3 0 
o = ~' 

z 
__~ 
4 O 
v 

G'C 

j ~ ̀  O 

V ~ 
O 

4 
m c E ~ p` 9 

E 
o  

m 
c 
o 

~~~~e 
Y o' 'v o 
-oo= 
o 
c 

o 0 
O _ ~, 

a 

G 

~ o E 
~ o ~ 4 ~ 

~ P .. F 
O 

O 

HOOFD INDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 
sxR85/e5/625 

17-01-1986 

Bespreking transfer plaatstellen naar Stadakanaal. 

Gehouden to Eindhoven dd. 15-01-1986 

Onderwerpen: 

- 1. Algcmeen. 

2. Tivi zwart/ wit. 

3. Bivi zwart/ wit. 

- 4. 30AX kleur. 
- 5. Lobi kleur. 

6. Hibi kleur. 

- 7. Mini-neck kleur. 

Besproken punten. 

1 . 2, 3. 4 en 5. 

ONTVANOFN

~ntv. 2 7 ~{~~. 1=~8~ 

A, G. SIE~EN 

Aanwezig:HH.Bloemsma,Biezemans,Hendrika,Kloos,Loefen,Peels, 

Rave,Rooswinkel,Rooyakkers,Siekerman. 

Afwezig :HH.Mink,,Kusmio. 

Kopie sHH. aan- en afwezig + 

Eindhoven: HH. Drieeeen, Hofer, Lema, Rooyakkers, 
van Straten. 

Sittard s HH. Coenen, Loefen, van Holden, Swinkels. 

Satdakanaal: HH. Buitenkamp, Eeeer, Ploegama, Thie. 

Heerlen : Hr. Sieben. 

J.A. Bloemsma. 

De volgende besprelcing zal gehouden worQen tes Eindhoven 

( RO ) dd. 26-03-1986 nnr. 

n 

t0 

O 

ESQ e~dom 
v,o c. . 
►ropnid (d• 
E,,.~ 
Es viop .d•e^ e• 

Nederlandae Philips Bedrijven B.V. - Eindhoven Nederland 



Algemeen, 1.1. 

Voor procedureafspraken zie verslagen van besprekingen dd. 09-09-1985, 
09-10-1985 en 13-11-1985. 

09-09-1985. 

- Voor overgang machines near Stadskanaal moat er voldoende tussenvoor-
raad zijn om de continuiteit van de leveranties to waarborgen. Hierbij 
moat ook rekening gehouden worden met de naar schatting 4-6 waken voor 
beproeving van de aerate ca 10.000 stoke bij de afnemer. 

09-10-1985. 

- Hr. Rave heeft tussenvoorraden uitgewerkt. ( zie bijlagen). 

13-11-1985. 

- Mat. man. zal klanten tijdig informeren wanneer bestellingen in 
Stadskanaal geplaatst moeten worden. 

- Hr. Kloos vraagt, vooral namena Brazilie om de partijen zo groot mogelijk 
to houden waarbij de homogeniteit den wel zo groot mogelijk moat zijn. 
Hier zal zo veal mogelijk rekening mee gehouden worden. 

- Indian partijen die via Yeldhoven verzonden worden niet naar de afne-
mers gaan waarvoor ze bedoeld waken den worden daze partijen naar Stads-
kanaal teruggehaald, zoals door Sittard aangeraden. 

15-01-1986 

- Fir. Loefen heeft een overzicht gemaakt van alle ontwikkelingsprojecten. 
De deelnemers kregen een kopie van dit overzicht uitgereikt. 



Tivi zwart/ wit. 2.1. 

04-Q9-1985.

- Dit is eerste vrij to geven type. 
- Proefproduktie in buizenfabriek Stadskanaal. 
- Vrijgave geheel op basis Stadskanaal resultaten. 
- Start-tusaenvoorraad nog vast leggen. 
- IIitgangspunt is dat gereduceerde plaatstellen worden gemaakt. 

09-10-1985. 

- 11.600 stuks plaatstellen, door Stadskanaal personeel in Sittard 
gemaakt, worden separaat in Stadskanaal verwerkt. 
Hr. Buitenkamp organiseert dit vanuit Sittard. 

- Tussenvoorraad is vastgelegd. 

13 -11-1985. 

- De 11.600 plaatstellen, door Stadskanaal personeel in Sittard 
gemaakt zijn in Stadskanaal met normaal resultaat verwerkt. 

- Produktieresultaten in Sittard met Stadskanaal personeel zonder 
bijzondere problemen verlopen. 
Overgang machine naar Stadskanaal in Wk. 549 kan volgens plan 
doorgaan. 

- Procedure als gevolgd voor Tivi en in vorige veralagen beschre-
ven zal voor alle typen gevolgd worden. 

- Vrijgave reduceren zal nog voor overgang machines naar Stadskanaal 
plaatsvinden. 

15-01-1986. 

- Vrijgavepartij van 12714 stuks in Stadskanaal gemaakte plaatstel-
len zijn in Stadskanaal verwerkt met normaal resultaat. 
( zie aangehecht rapport SxR85/85/624 van Hr. Haak~ 
Kopies van overage resultaten warden uitgereikt. 
De steekcirkel van de pennen, gemeten over de onderpennen juist 
boven de flans, lag van 10 Sittard partijen (n=99) o x= 10,47 S=0,03 
en van de in Stadskanaal gemaakte plaatstellen (n=30~•op: x = 10,43 
s = 0,03. 

- De flensdiameter eis is 15,30 ± 0,15 mm. In de praktijk ligt 
dit gemiddeld tussen 15,40 en 15,45 ~►. Hiermee wordt de bovengrens 
overschreden, ook met nieuwe stempels. Met de in Sittard gemaakte 
plaatstellen lag dit ook al op dit nivo. Besloten ward om de eis 
aan to passen naar 15,40 ± 0,15 mm. Stadskanaal schrijft de 
wijzigingabon. 

- De maximum oxydedikte van de manteldraad, gemeten aan 1 plaat-
stel per dag ligt tussen 3 en 5 micron. Target is maximum 6 micron. 

- Vouwtjes in de flans/stengelovergang uitwendig is evenals in 
Sittard een probleem, vooral ala veal gestopt wordt met de pro-
duktie. Op dit moment is het aantal plaatstellen dat gemaakt mag 
worden door de hogs tusaenvoorraad gelimiteerd. Als de machine 
voluit gaat draaien most blijken in hoeverre dit met het huidige 
process beheerst kan worden. Dit type heeft een niet voorgeroe-
felde atex:gel. 

- Het reduceeroventje op daze machine is een prototype en ie moei-
lijk goad of to stellen. Sittard heeft al een nieuwe, verbeterde 
versie. Daze zal zo anal mogelijk in Stadskanaal worden uitgepro-
b eerd. 

- Na alle resultaten, wwarvan afdrukken waren uitgereikt aan de 
deelnemers ward door de vergadering besloten dat tranafervrijgave 
voor dit type gegeven kon worden. Endhoven verzorgt de release 
sheet. 



Bivi zwartl wit. 3.1. 

09-09-1985 

- Proefserie verwerken in Taiwan en~ of Brazilie,afhankelijk van 
verwerkingsschema van deze fabrieken. ( Hr. Klooa doet opgave). 
Indien plaatatellen naar Brazilie gestuurd moeten worden dan moet 
invoervergunning klaar zijn ale Stadskanaal plaatatellen klaar 
heeft voor verzending. 

- Start-tussenvoorraad nog vastleggen. 
- Begonnen wordt met gebeitste plaatatellen. 

13 -11-1985. 

- Ca 10.000 plaatatellen door Stadskanaal personeel in Sittard ge-
maakt gaan zo snel mogelijk naar Taiwan. HH. Loefen~ Siekerman 
werken dit morgen verder uit en geven informatie aan Hr. Kloos. 

- Hr. Kloos atelt Taiwan op de hoogte en geeft explikatie dat proeven 
deel zijn van zorgvuldig volgen van de transfer en dat start 
p roduktie Stadskanaal eind Januari 1985 geplanned is. Er zullen 
dan ook ca 10.000 plaatatellen die in Stadskanaal gemaakt zijn naar 
Taiwan gezonden worden. 
Gevraagd zal worden om de proefverwerking en terugkoppeling zo enel 
mogelijk to laten verlopen. 

- Indien resultatenduidelijk of zouden wijken van normaal, dan de weer 
dan normale uitval naar Stadskanaal voor analyse. 
Stadskanaal start met niet gereviseerde machine. Alvorens de gere-
viseerde machine naar Stadskanaal gnat, loopt Sittard op deze machine 
het elektries koelen aan. 
Deze machine, inklusief elektries koelen komt dan later naar 
Stadskanaal. 

- Tussenvoarraad is vastgelegd. 

15-01-1986 

- Hr. Kloos heeft telefonisch de informatie van Taiwan gekregen dat 
alleen nog meat 10 plaatatellen van de onder 13-11 genoemde ca 
10.00Ost. zijn uitgeprobeerd. Eind volgende week zullen verdere 
resultaten per telex afgegeven worden. Opmerkingen zijn gemaakt over 
de kleine steekcirkel van de pennen. Dit heeft nieta to waken met 
de transfer. De steekcirkel ligt sinds jeer en deg aan de kleine 
kant en bier zijn door Taiwan vaker opmerkingen over gemaakt. 
De pennen passen wel in het kontrolekaliber. 

- De eerste machine ( niet gereviaeerd, niet geschikt voor reduceren 
en met gaekoeling) staat in Stadskanaal. Deze gnat Maandag 20-01 
aanlopen. 

- De tweede machine wordt eerst in Sittard gereviaeerd en is den ook 
geschikt voor reduceren en heeft elektrische koeling. De buigunits 
zijn van nieuwe generatie. 

- Brive wenat ook betrokken to worden in transfer release. Stadskanaal 
zal tijdig kontakt opnemen met Hr. Menet. 

- De handbeitslijn heeft proefgedraaid met goad reaultaat. 



3o Ax. 4,~, 
09-1,0-1985 

- Voor 30AX meot een week met lange- en een week met korte stengel 
gedraaid worden voor vrijgave. Het is nog niet bekend in Welke fa-
brieken deze verwerkt moeten worden. ( target aanloop Stadskanaal 
week 609). 

13-11-1985. 
Proefpartijen naar: lange stengel Aken. 

korte stengel Dreux. 
- De ca 10.000 plaatatellen met Stadskanaal epraoneel in Sittard zo 

snel mogelijk waken. HH. Loefen~ Siekerman werken dit morgen uit en 
geven info door aan Hr. Mink. 

- Hr. P~.nk informeert Aken en Dreux. 
- Overgang machine naar Stadskanaal valt samen met opstarten beitslijn 

( target week 609) 

15-01-1986. 

- OP dit moment loopt proef in Sittard met dunnere flens. 
- In wk. 606 zullen ca 10.000 stuks gemaakt worden met normale (lens 

en lange stengel door Stadskanaal personeel. Hr. Hendriks neemt kon-
takt op met Hr. Topfer in Aken om procedure to bespreken. Hij zal 
eerat met Hr. Mink overleggen in hoeverre deze al kontakt hierover met 
Aken heeft gehad. 

- Opbouw van de be9_tslijn in Stadskanaal verloopt volgens schema. 



Lobi. 5.1. 

13-11-1985. 

- Target overgang eerste machine naar Stadskanaal week 614. Deze ma 
heeft elektrische koeling. Sittard geeft het elektries koelen 
voor de overgang nog vrij. 

- Target overgang tweede machine week 624. Deze zal dan ook met 
elektrische koeling uitgerust zijn. 

- Data verzending proefpartijen enz. worden op een later tijdstip 
vastgesteld. 

15-01-1986• 

- Sittard zal eerste 10K gemaakt met Stadskanaal personeel zo anel 
mogelijk aanmaken. Proeffabriek Simonstone. 

- In tegenstelling tot het onder 13-11 gestelde gaat eerst een machine 
met gaskoeling ( pers 7 ) naar Stadskanaal. Dit in verband met pro-
blemen in Brazilie met elektrisch gekoelde plaatstellen ( pers 12~. 

- Brazilie is kritischer in verband met ~~nkopsmachines. 
- Sittard werkt aan verbetering van elektrisch koelen op pers 12. 

Proeven worden in Brazilie uitgevoerd. 
Eerste 10K die in Stadskanaal gemaakt gaan worden gaan voor de vrij-
gaveproeven naar Simonstone in verband met snellere terugkoppeling. 
E r moet echter tegelijkertijd een partij naar Brazilie, worden gezon-
den. 

- Budget voor buigunits is aangevraagd. Wordt zo mogelijk nog in Sittard 
uitgeprobeerd. 



'bi. 6.1. 

13-11-1985. 

- Target cvergang aerate machine naar Stadskanaal week 619. 
- Proefpartijen verwerken in Aken. 
- Target overgang 2e en 3e machine in weken 627 en 640. 
- Alle machines zijn uitgeruet met gaskoeling. Voor overgang op elek-

trisch koelen moet Stadskanaal zelf initiatief nemen. 
- Verzending proefpartijen enz. wordt op een later tijdstip geregeld. 

15-01-1986. 

- Eerst 10K met Stadskanaal aangemaakte plaatstellen worden zo snel mo-
gelijk gemaakt. Hendriks neemt kontakt op met Aken. 
Vrijgaveproeven op Ilsi of op molen? 



Mini- neck. 7.1. 

~3-11-~~85. 

- Target overgang eerste machine near Stadskanaal week 635• 
( ongewijzigd plaatstel met ~endelige pen) 

- Target overgang tweede machine naar Stadskanaal wwek 645• 
( gewijzigd plaatstel met tweedelige pen) 
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HOOFD INDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 

FACTORY ENGINEERING C.R.T. 
PRODUCT DIVISION ELCOMA 

ONDERWERP: 

Reference number : 

SKR 85/85/624 

Date: 17-01-1986 

Verwerking van TiVi, gereduceerde plaatstellen geproduceerd 
in Stadskanaal. d.d. Wk. '8602. 

BIOZONDERHEDEN: 

PartiJ no's 1002 t/m. 1006 persdata: Wk. 551 en 602 
aantal: 12714 st. 

Verwerkt in buistypes 14"-90°, 12"-90° en 9"-90°

De proef kan vergeleken worden met de verwerkingsresultaten van 
gereduceerde plaatstellen geproduceerd in Sittard, door Stadskanaal 
mensen. Zie rapport van heer ter Steeg d.d. 29-11-'85 no. SKR 47-85-

St-043-46 

RESULTATE~! 
Uitgangskeuring: (zie biJlage 1). 

Montage: 2,48% (zie biJlage 2). 

Pompgroep: insmeltuitval 0,47% 
pompuitval 0,98% 
insmelt/pompuitval 0,18% 
afwerkingsuitval 0,19% 
montageuitval 0,55% 
(zie biJlage 3). 

ARGONTEST:

OPMERKING: 

KONKLUSIE: 

geen lekken. (zie biJlage 2). 

Het geliJktiJdig verwerken van 14"-90° en 
12"-90° geeft een verhoogde kans op breuk 
stengel tiJdens het pompen. 

Gezien de ongunstige omstandigheden zowel in de 
montage als tiJdens het pompen, kan van normale 
produktieresultaten worden gesproken. 

Kopie: H.H. Bloemsma 
Brust 
Buitenkamp 
v.d.Dussen 
Siekerman 
ter Steeg 
Thie 

6.H.Haak. 

Eigeedew vin 
/roy.rry of 

Vreyriiti de 
Eipentum von 
E..ro.ied.d d• 

Nederlandse Philips Bedrijven B.V. - Eindhoven Nederland 



Q U A L I T Y D E P A R T M E N T S T A D S K A N A A L 

T I V I P R E S S I 8 2 2 2 0 2 3 5~ 5~ ~,, 

Q D S 

Q U A L I T Y C E R T I F I C A T E D 

BATCH NR  ~/Oal/be 4/ boS'/o~~ 
INSPECTION WEEK 

BATCH SIZE 
RESULT 
INSPECTOR CODE 
SHORT PIN CHARGE 
LONG PIN CHARGE 
PRESS WEEK 
ETCHING DATE 
REMARKS 

12. ~ ty 
°r ' 

RESULTS INSPECTIONd 

~QDS DISCRIPTION AQL 

.120-CRACK PIN CONE 0.4 

.120-CRACK FL/STEM 0.4 

.121-HOLE IN STEM 0.4 

.122-AIRBUBBLES LEAD 0.4 

.123-TURNER LEAD 0.4 

SUB TOTAL 120/123 > 0.4 

.140-MOULDING SEAM 1.0 

.141-OBLIQUE FLANGE 1.0 

.142-CHIPPED FLANGE 1.0 

.143-CHIPPED CONE 1.0 

.144-SEALED DIRT 1.0 

.145-AIRBUBBLES IN FLANGE 1.0 

.146-SEALED PIN 1.0 

.147-GLASS ON LEAD 1.0 

.148-ETCHING FAULTS 1.0 

.149-SURFACE LEAD 1.0 

SUB TOTAL 140/149 ~ 1.0 

.150-CHIPPED STEM 1.5 

.151-MISSING PIN 1.5 

.152-FLANGE SHAPE 1.5 

.153-LUMBS ON FLANGE 1.5 

.154-BENDING LEAD 1.5 

.155-DAMAGED STEM 1.5 

SUB TOTAL 150/155 > 1.5 
SUB TOTAL 120/155 > 1.5 

.242-UNEQUAL PIN SIZE.... 1.0 

.248-BENDING FAULT 4.0 

.249-CONE RIGHT 0.4 

D 

0 
0 
0 

-0 -- -
0 

315 0 

315 
315 
315 
315 
315 
315 
315 
315 
315 
315 

Q. 
0 
0 
0 
0 
0 
0 
0 
0 
0 

315 0 

315 
315 
315 

315 
315 
315 

0 
0 
0 

0 
0 
0 

315 
315 

0 
0 

315 
315 
315 

0 
0 
0 

4 `+...~. Aar~y 

3 ~.~ S 6 



biJlage 2 

HOOFD INDUSTRfEGROEP ELCOMA FABRIEK STADSKANAAL 

FACTORY ENGINEERING C.R.T. 
PRODUCT DIVISION ELCOMA 

MONTAGE RESULTATEN: 

Bruto 

Uitval: 

12714 plaatstellen. 

a- 156 st. montagefouten 
b- 160 st. glasheuvel breuk/sprong 
c- 2 st. beschadigde stengels 

Reference number: 

Date: 

1,22% 
1,25% 
0,02% 

Totaal 318 st. = 2,48% 

b - Uitsplitsing breuk/sprong glasheuvel. 

pen 1 (2x) 6 
bandJe 2 22 
beugel 4 113 
gl.dr. bandJe (2x) 14 
kat. 5 

lotaal 160 st. (1,25%). 

KONKLUSIE/TOELICHTING: 

Het liJkt er op dat de spronggevoeligheid van de heuvels hoger 
ligt dan normaal. Helaas ziJn geen goede referentiewaarden be-
schikbaar. Bovendien is de proef qua planning en bezetting op 
een zeer ongunstig tiJdstip uitgevoerd n.l. t.g.v, zeer lage 
voorraden en gedeelteliJk niet ervaren oplassers. 

DuideliJk is dat de sprong optreedt tiJdens het oplassen. 
Een aanpassing van de heuvelvorm (B-vorm) zou mogeliJk (enige) 
verbetering kunnen opleveren. 

ARGON-TEST: 

270 st. 14"-90° getest: 

162 st. 12"-90°

Totaal 432 st. zonder lekken. 

geen lekken 

geen lekken 

Fiq~ndosw wn 
►rops,rty el 
Propiri/i drr 
Eiy.nlu~s von 
Es oro.istd~. h 

Nederlandse Philips Bedrijven B.V. - Eindhoven Nederland 
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biJlage 3 

HOOfD INDUSTRIEGROEP ELCOMA FABRiEK STADSKANAAL 

FACTORY ENGINEERING C.R.T. 
PRODUCT DIVISION ELCOMA 

Re f e r e n c e n umber 

D°s•e: 

RESULTAAT VAN DE POMPGROEPEN. 

type 14"-90° 12"-90° + totaal 
. 9"-90°

Bruto ingezet ,6300 st. .4600 st. + 
1500 st. 12.400 st. 

A Insmeltuitval 0,57% 0,37% 0,47% 
B Pompuitval O,A4% 1,13% 0,98% 
C Insm./pompuitval 0,19% 0,18% 0,18% 
D Afwerkingsuitval 0,7.4% 0,24% 0,19% 
E Montage uitval 0,51% 0,60% 0,55% 

A Sprong hals 0,08% 0,05% 0,06% 
c Breuk hall 0,13% 0,05% 0,09% 
~; Breuk Stengel 0,02% 0,02% 0,02% 
~ gat kop 0,02% - 0,02% 
~ Scheve/lange kop 0,06% - 0,03% 
~ Stel to hoog - 0,13% 0,06% 
•~ Lichte kop - 0,03% 0,02% 

B Open punt - 0,06% 0,03% 
Sprong voetJe 0,03% 0,02% 0,02%_ 
Breuk stengel-grof 0,17% 0,36% 0,26% 
Breuk stengel-glad 0,08% 0,08% 0,08%_ 

~ In gas gebrand 0,02% 0,02% 0,02% 
°- G1. dr. stuk 0 08% 0 15% E > > 0 11% > 
o Kombi 0,29% 0,31% 0,30% 
°' Geen emissie 0,06% 0,03% 0,05% 

Breuk kop - 0,03% 0,02% 
Kanon scheef - 0,02% 0,01% 
Machine uitval 0,03% 0,02% 0,02% 

5luiting 0,30% 0,06% 0,32% 
~ ~;' losse lassen 0,02% 0,34% 0,04% 
~ ~ Hooggas 0,00% 0,00% 0,00% 
+~ U 

v 

Eiq.ndotn v.n 
VroD.rly of 
.,oD/i:t: d. Nederlandse Philips Bedrijven B.V. - Eindhoven Nederland 
Eio.ntum von 
Es propi.d.d d. 



PHILIPS 

Notitie d.d. 85.12.04; Transfer plaatstellen van 

Sittard naar Stadskanaal. 

Aanwezig: H.H. Bloemsma - Siekerman 

Tobben 

Vinders -Sieben 

(Stadskanaal ) 

(Sittard) 

(Heerlen) 

Kopie H.H. Aanwezigen - Warnier - Zeppenfeld -

Koppelmans - Mordang - Blezer - Kroon 

PHILIPS 
KHR-89/SB-898 

~ ~~~. 
. .. 

l~. G. SiFBEN 

Heerlen, 06.12.'85 

1. Documeritatie

a. Ontvangen: bespr. vrijgaveproc. d.d. 23.09.'85 

Proc. transfer 

Vrijg. pros. 

Bespr. transfer 

8521023 

SKR 85-85-B1-002 

SKR 46-85-B-311-85 

Actie H.H. 

In de toekomst zal Heerlen kopie krijgen van deze doe. 

(Hr. Sieben) Bloemsma

b. Specificaties:

Stadskanaal neemt deze over. 

Bij wijzigingen: Heerlen informeren. Bloemsma

2. 30 AX plaatstel lange stengel 3322 123 41802 

Door Heerlen gewenste veiligheidsvoorraad (boven normale nivo) 

is 25000 plaatstellen. (~,3 maanden verbruik). 

Hiervoor kunnen de nog aanwezige 8K plaatstellen Blackburn prod. 

gebruikt worden, aan to vullen tot 25K met Sittard produktie. 

Vinders 

2
8
2
2
 1
0
0
 0
5
2
8
8
 



KHR-89/SB-898 

Gang van taken vrijgave: 

Vrijgave loopt in Aken aan 2 groepen prod. (Sittard prod. met 

Stadskanaal pers. + voll. Stadskanaal prod.). 

Heerlen wil met voorrang 10K verwerken van de 1e Stadskanaal prod. als vrijgave. 

Indien succesvol, dan opwerken van de 25K veiligheidsvoorraad (dus 

tijdelijke dip in afname door Heerlen in 1986). Vinders 

Timing: Verwachting transfer machines in week 609 of later. 

3. Groot plaatstel: (KSF) 

Timing: niet voor eind 1986. 

Prod. worden reeds gemaakt door Stadskanaal personeel in Sittard. 

Gewenste veiligheidsvoorraad uit Sittard prod. (Zie telex 

Hr. Vinders). 

3322 122 79609: 500 st.~)(~ 2 jaar verbruik) 

3322 122 93805: 5000 st, 
J 

Een en ander zal t.z.t. besproken worden. 

4. Kontakten:

Mat. Man.: 

Kwaliteit: Hr. Bloemsma. 

5. Opmerkingen:

- Aangedrongen op konsekwent volgen van de wijzigingsprocedure. 

- 30 AX plaatstellen komt qua aantallen in de "KSF-sfeer" na 

1 a 2 jaar? 

- Geparelde pennen: naar Stadskanaal? incl. de "Workshop"-pennen? 

A.G. Sieben 

Kopie: H.H. Aanwezigen 

Warnier 

Zeppenfeld 

Koppelmans 

Mordang 

Blezer 

Kroon. 

Genoemde doc. (pt 1) zullen 

circuleren. 
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HOOFD INDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 

23/09/'85 

Bespreking vrijgave procedure plaatstellen - gehouden d.d. Og-09-1985 

to Eindhoven, in kamer hr. Mink. 

Aanwezig: H.H. Bloemsma, Hendriks, Kloos, Kusmic, Peels, Rave, 
Rooswinkel, Siekerman. 

Afw. Hr. Mink. 

Kopie Aanwezige heeer. + 
Eindhoven H.H. Driessen, Hofer, Lems, Mink, 

Verstraten. 

Sittard H.H. Coenen, Loefen, v. 
v. Thoor. 

Rooyakkers, 

Helden, Swinkels, 

Stadskanaal H.H. Buitenkamp, Esser, Ploegsma, Thie. 

De volgende voorstellen / overwegingen werden gedaan. 

1. Uitgangspunt:

Uitgangspunt is het beschermen van de gebruikers door de continuiteit 
en kwaliteit optimaal to waarborgen. 

2. Fasenverdeling procedure. 

Fase 1. Inleren van Stadskanaal mensen in Sittard onder strikte 
begeleiding van Sittard-mensen. 

Fase 2. Meewerken van Stadskanaalster naast Sittardse mensen. 

Fase 3. Zelfstandige ploeg Stadskanaal-mensen in Sittard 
onder supervisie van Sittard. 

Fase 4. Overgang machines naar Stadskanaal. 

Fase 5. Het maken van plaatstellen door Stadskanaal-mensen in 
Stadskanaal onder supervisie van Sittard. (proeffase). 

Fase 6. Transfervrijgave. 

6gendom ~.n 
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3. Verantwoording 

Tot de transfervrijgave blijft Sittard verantwoordelijk. De 
personen die voor de overdracht verantwoordelijk zijn moeten 
met name genoemd worden. 

4. Fase 3. 

Van de in Sittard, door Stadskanaal-mensen gemaakte plaat-
stellen worden in Sittard de resultaten apart verzameld. 
Ten minste 10.000 stuks per type/machine worden bij een nog 
nader aan to geven afnemer ter verwerking aangeboden met het 
verzoek de resultaten terug to koppelen. 

5. Fase 4 

Voor de overgang van de machines naar Stadskanaal is een voor-
lopig rooster vastgelegd. 
Voor de daadwerkelijke overgang moet getoetst worden of dit 
werkelijk doorgang kan vinden. 
Voorwaarden zijn: 

- Betrokken Stadskanaal-mensen moeten voldoende zijn ingeleerd 

- Faciliteiten ter kontrole als schli~f apparatuur, en andere 
kontrolemiddelen moeten in Stadskanaal beschikbaar zijn. 

- Er moet voldoende tussenvoorraad zijn. 

- Gegevensverwerking moet mogelijk zijn. 
Quality certificates moeten bij de partijen meegeleverd kunnen 
worden. 

6. Fase 5. (Proefserie) 

- Uit de eerste produktieweek waarin voldoende plaatstellen van 
goede kwaliteit geproduceerd worden in Stadskanaal worden ca. 
10.000 stuks naar een nog nader vast to stellen afnemer ge-
zonden. 

De in Stadskanaal geperste plaatstellen moeten zo mogelijk van 
een ander merkteken worden voorzien. 

- TiVi zwart/wit wordt in Stadskanaal vrijgegeven volgens 
schema als in bijlage 1. 

(BiVi zwart/wit wordt in Brazilie of Taiwan beproefd, afhankelijk 
van de produktieplanning in deze fabrieken). 

- 2 - 
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Gedurende de tijd die nodig is voor proeven bij afnemers met 
de ca. 10.000 plaatstellen als bovengenoemd (schatting 4 tot 
6 weken) moat wel doorgeperst worden. De plaatstellen die 
gedurende daze weken geperst worden, worden vervolgens de 
bestaande kontrolemethoden gekontroleerd en op voorraad gelegd. 
Logistiek gezien moat de produktie dan zo laag mogelijk ge-
houden worden maar dit mag een verantwoorde aanloop naar 
100% haalbaarheid van de opbrengst van de betreffende machine 
niet in de wag staan. 

7. Transfervrijgave (fase 6) 

De transfervrijgave moat gedaan worden op basis van: 
- Gunstige klantenreakties 
- Het bereiken van voldoende opbrengst, 
- Het bereiken van konstante acceptabele kwaliteit, afgemeten 

aan de huidige kwaliteitsnormen.waarbij Sittard ook een steek-
proef van 100 stuks per dagproduktie per machine evalueert. 

De vrijgave moat verleend worden in een officiele bespreking. 

De huidige transfervrijgaveprocedure voor beeldbuizen kan mogelijk 
made leidraad zijn voor de transfervrijgave. 
Hier zullen dan zeker aanvullingen op aangebracht moeten worden.. 
Groot verschil is dat de produktie van buizen overgebracht 
wordt naar een fabriek die met het maken van beeldbuizen ver-
trouwd is. Voor Stadskanaal is het maken van plaatstellen een 
geheel nieuwe bezigheid. 

Hr. Hendriks zal alle deelnemers z.s.m. een kopie van de beeld-
buizen transferprocedure toezenden. 

8. Tussenvoorraden 

Voor de overgang van de machines naar Stadskanaal moat er vol-
doende tussenvoorraad zijn om de continuiteit van de leveranties 
to waarborgen. Hierbij moat ook rekening gehouden worden met 
de to overbru~en periode van naar schatting 4 - 6 weken voor 
beproeving van een eerste ca. 10.000 stuks bij de afnemer. 
Hr. Rave zal de benodigde aantallen uitwerken. 

9. Gegevensverwerking

De kwaliteitsgegevens worden in Sittard verwerkt op een Apple-
computer met recorder. 
Hiervoor worden in de afnamekontrole de gegevens verwerkt van alle 
kontroleresultaten per partij vanaf de pars. 
Daze gegevens worden op stamkaarten van de betreffende partijen 
bij elkaar verzameld voor verdere verwerking. 

3 
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Mogelijk is dit snel over to zetten naar de P7000. 
Indien dit to lang duurt is het aan to bevelen eerst met de be-
staande programma's van Sittard op de Apple-computer to beginnen. 

Bij de partijen worden Quality certificates met de gegevens van de 
afnamekontrole bijgeleverd. 

9. Lopende ~roblemenl'ontwikkelingen 

Per plaatsteltype moet een overzicht gemaakt worden van de 
lopende problemen en akties ter voorkoming van deze problemen 
alsmede nieuwe ontwikkelingen aangegeven worden. 
Dit moet door Sittard opgegeven worden. 
Hr. Siekerman zal hr. Loefen benaderen om dit in gang to zetten. 

10. Urijgave TiVi zwart/wit 

- Dit is eerste vrij to geven type. 
- Voor schema zie bijlage 1. 
- Proefproduktie,in buizenfabriek Stadskanaal. 
- Vrijgave geheel op basis Stadskanaal resultaten. 
- Start_tussenvoorraad nog vastleggen. 
- Uitgangspunt is dat gereduceerde plaatstellen gemaakt worden. 

11. Vrijgave BiVi zwart/wit 

- Voor schema zie bijlage 2 
- Proefserie verwerken in Taiwan en/of Brazilie. Afhankelijk 

verwerkingsschema van deze fabrieken. (Hr. Kloos doet opgave). 
Indien plaatstellen naar Brazilie gestuurd moeten worden dan 
moet invoervergunning klaar zijn als Stadskanaal plaatstellen 
klaar heeft voor verzending. 

-"Start_tussenvoorraad nog vastleggen 
- Begonnen wordt met gebeitste plaatstellen, 

12. Taiwanleveranties alegemeen 

Cm leveranties aan Taiwan to hervatten stelt Taiwan volgende voor-
waarden: 
- Vergelijkbaar met Hitachi in prijs en kwaliteit 
- Moeten in de montage met een instelling verwerkt kunnen worden 
- < 400 ppm line rejects 

Overnamefase is Been goed moment om Taiwan to benaderen voor 
vrijgave gereduceerde plaatstellen voor Taiwan. 

J.A. Bloemsma 

-4 
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Procedure Transfer 

Plaa,tstelfabricage. 

8521023 

~ _._.._dd. 24-10-~S5_ _~ 
J 
f ~ 

~ M.Loefen i 

Hierbij Believe U aan to treffen de door Stadskanaal en Sittard 
gemaakt;e afspraken terzake van de plaatstelfabricage transfer. 

Aanwezig: HH. Bloemsma, I~;usmic, Loefen, v. Thoor, Tobben, Siekerman. 

Kopie : HH. Coenen, v. Helden, Ploegsma, Swinkels, Zoeteman. 

i 
r 

Fen en ander in relatie tot het door Sittard ingenomen standpunt : 
- Aan de medewerkers van Stadskanaal zal gedurende hun opleidingstijd 

in Sittard, alle steun en informatie worden verstrekt waarnaar 
gevraagd wordt. 

- Sittard gaat er echter van uit dat de initiatieven moeten uitgaan 
van Stadskanaal Stadskanaal komt balers. 

— Als productiemiddelen zijn overgebracht blijft de mogelijkheid open, 
weliswaar beperkt, dat op verzoek hulp wordt verleend, maar dat de 
verantwoordeliikheid voor de fabricage in Stadskanaal ligt. 

De afspraken zijn gemaakt door 
HH. Bloemsma en Siekerman Stadskanaal. 
3H. Kusmic, Loefen, v. Thoor, Tobben Sittard waarbij het versla~r 
„Vrijgave procedure plaatstellen" dd. 23-9-'85 van Hr. Bloemsma, als 
leiddraad is gehanteerd. 

.~. Fase—indeling. 

1. Inleren van Stadskanaal medewerkers in Sittard onder strikte 
begeleiding van Sittard medewerkers. 

2. Meewerke n van Stadskanaal medewerkers naast Sitt. medewerkers. 

3. Zelfstandige ploeg Stadskanaal medewerkers in Sittard onder 
supervisie van Sittard. 

Deze ploeg samen~esteld uit produktie en BM ond. Stadskanaal 
medewerkers zal zelfstandig een weekproduktie makers. 

5. Overgang machines. 

V
6. Het aanlopen van de persen in Stadskanaal waarbij Sittard hulp 

biedt. 

7. Transfer vrijgave. 

ad 1-4 Tot het overplaatsen van de machines blijft Sittard verantwoor—
delijk. 

11Fabricage in Stadskanaal zal onder 
verantwoordelijkheid van 

Stadskanaal plaats vinden. 

—1—
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Procedure Transfer 

Plaatstelfabricage. 

8521023 

dd. 24-10-'85 

M. Loefen 

ad 1.2.3. Sittard zal alle medewerking verlenen om kennisoverdracht 

zowel van fabricage, kwaliteitsdienst, onderhoud en techn. 
groep optimaal to doen plaats vinden. 

ad 4. De door Stadskana~~l medewerkers zelfstandig gemaakte 
produkten ca. 10.000st. per type zullen worden getoetst door 
— kwaliteitsdienst Sittard op alle kwalitatieve aspecten. 
— buizenfabriek op verdere verwerkbaarheid . 
Daarnaast zal door de ploeg een logboek worden gevoerd waarin 
alle afwijkingen, bijstellingen etc. zowel door fabricage als 
BM personeel worden genoteerd. 
Verder alle gegevens betreffende uitval rendement techn. stil—
stand etc. 

ad 5. 

Deze gegevens zullen worden geevalueerd met kwaliteitsdienst, 
Bra, en Techn. groep. 
Op basis hiervan zal besloten worden of deze pers kan worden 
overgebracht. 

Het is van het grootste belana om deze beslissing zeer 
zorgvuldig voor to bereiden, zeker als een type slechts op 
~~n pers wordt gemaakt. 

Indien een type op diverse persen gefabriceerd wordt zal de 
2e of3e pers van dat type pas worden overgebracht als de 
voorgaande pers is vrijgegeven. 

De overgang van de machines naar Stadskanaal lig't vast in 
een voorlopig rooster, 
Voordat overgeplaatst wordt zal e.e.a. getoetst worden aan 
de volgende voorwaarden. 
— Is betrokken Stadskanaal personeel voldoende ingeleerd. 

— Zijn alle benodigde kontrolemiddelen beschikbaar ter plaatae, 
— Er moet voldoende tussenvoorraad zi3n ; Is bepaald door 
HH. de Mol, de Rave zie bijlage 3, 4. 

— Quality certificaten moeten door Stadskanaal bijgeleverd 
kunnen worden ; Stadskanaal start handmatig en gaat later 
over op de P7000 (Hr. Bloemsma). 

ad 6. De machines zullen door Stadskanaal personeel worden opgesteld 
en afgeregeld ; towel fabricage als onderhoudspersoneel hebben 
dit gepraktiseerd in Sittard. 
Om e.e.a. soepel to laten verlopen hebben HH. v. Thoor en 
Tobben aangeboden om gedurende enkele dagen ervaren Sittards 
personeel ter beschikkinq to stellen. 

De persen hoeven niet van nieuwe merkteken to worden voorzien 
omdat een waterdiehte registratie van afgeleverde partijen 
wordt gevoerd. 

—2—
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Procedure Transfer 

Flaatstelfabricage. 

ad 7. Vrijgave Tivi zwart;wit. 

e521023_ 

dd, 24-10—'85 

I
- - --

i M. Loefen i 

- Dit is eerste vrij to geven type. 
- Voor schema zie bijlage 1, y 
- Proefproduktie in buizenfabriek Stadskanaal. ! 
- Vrijgave geheel op basis Stadskanaal resultaten. i 
- Start-tussenvoorraad nog vastleggen. ~ 
- IIitgangspunt.is dat gereduceerde plaatstellen gemaakt worden:. 

Vrijgave Bivi zwart~wit. 

- Voor schema zie bijlage 2. 
- Proefserie verwerken in Taiwan. 
- Start-tussenvoorraad nog vastleg~en. 
- Begonnen wordt met gebeitste plaatstellen. 

Gedurende de tijd die nodig is voor het doen van proeven bij 
de afnemers met de ca. 10.000 plaatstellen als boven-
genoemd ( gedurende 4 tot 6 wk.) moet wel doorgeproduceerd 
worden. De plaatstellen die in deze weken worden gemaakt, 
zullen volgens de bestaande procedure gekontroleerd en op 
voorraad gelegd worden. Bovendien zullen van deze produktie ' 
100st. per dag ter beoordeling naar kwaliteitsdienst Sittard 
worden gezonden. 

Logistiek geziep moet de produktie dan zo laag mogelijk 
gehouden worden maar dit mag een verantwoorde aanloop 
naar 100;; haalbaarheid van de opbrengst van de betreffende 
machine niet in de weg staan. 

De transfervrijgave zal per type plaatsvinden op basis van 
- gunstige klantenreakties. 
- bereiken van voldoende opbrengst. 
- bereiken van konstante acceptabele kwaliteit, afgemeten 

aan de huidige kwaliteitsvormen waarbij Sittard ook een 
steekproef van 100st. per dag produktie per machine eva-
lueert. 

De vrijgave vindt plaata in een offici~le bespreking waarin 
Displ.Syst, Stadskanaal en Sittard vertegenwoordigd zijn. 

B, Voorraden~

Voor de overgang van de machines naar Stadskanaal moet er 
per type voldoende tussenvoorraad zijn om de continuiteit 
van de leveranties to waarborgen. 
Hierbij moet rekening gehouden worden met de to overbruggen 
periode van 4-6 wk. voor beproeven van de eerste ca. 10.000 
st. bij de klant. —3—
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Procedure Transfer 
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Plaatstelfabricage. 
rI. Loefen 

Stadskanaal (Er. de Rave) zal dit uitwerken. 

Lopende problemen ~ ontwikkelingen. 

Per plaatsteltype moet een overzicht gemaakt worden van de 
lopende problemen en akties ter voorkoming hiervan, alsmede 
nieuwe ontwikkelingen aangegeven worden. 
Hr. Loefen Sittard zal e.e.a. verzorgen. 

D. Taiwan leveranties algemeen. 

i 

s 

--- i
Om leveranties to hervatten stelt Taiwan volgende voorwaarden:' 

— vergelijkbaar met fiitachi in prijs en kwaliteit 
— moeten in de montage met ~~n lasinstelling verwerkt kunnen ~ 
worden.- ~ 

— '400 ppm line rejects. ' 
Stadskanaal zal hiertoe straks het initiatief nemen. 

—4-
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HOOFD ONDUSTRIEGROEP ELCOMA FABRIEK STADSKANAAL 

SKR85-85-B1-002 

29-10-'85 A. 

Bespreking vijgaveprocedure plaatstellen, gehouden d.d. 09-10-'85 

to Eindhoven, kamer hr. Mink. 

Aanwezig: H.N. Sloemsma, Biezemans, Kloos, Peels, Rave, Rooswinkel, 
Siekerman. 

Afwezig : I-I.H. Mink, Kusmic. 

Kopie N.H. Aan- en afwezigen + 
Eindhoven H.H. Driessen, Hofer, Lems, 

Rooyakkers, Verstraten. 

Sittard : H.H. Coenen, Loefen, v. Heiden. 
Swinkels, v. Thoor. 

Stadskanaal : H.H. Buitenkamp, Esser, Ploegsma, 
Thie. 

Doar omstandigheden<konden Been menses van Sittard bij de 
bespreking aanwezig zijn. Een aantal punten zijn door hr. Siekerman 
d.d. i0-10-'85 in Sittard doorgenomen. 
Dit is in onderstaand verslag ook opgenomen. 

1. Vorig verslag 

Punt 2: Heading moet zijn: Fasenverdeling procedure per plaat-
stel. 

Punt 3: Moet zijn: Tot de transfer vrijgave blijft Sittard 
technisch verantwoordelijk. Stadskanaal is financieel 
verantwoordelijk. 
De personen die voor de overdracht verantwoordelijk 
zijn moeten met name genoemd worden. 

Punt 4: 11.600 stuks Tib°i plaatstellen, door Stadskanaal-menses 
in Sittard gemaakt, worden separaat 'in Stadskanaal ver-
werkt, 
Hr. Buitenkamp organiseert dit vanuit Sittard. 
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29-10-'85 A. 

Partijen/machine most zijn per type. 

Punt 6: Sittord ziet noodzaak niet van een under merkteken 
voor Stadskanaal plaatstellen. Dit wordt per zegelnr. 
geregeld. 

BiVi zal in Taiwan vrijgegeven worden. 

Voor 30 AX most een week met longs- en een week met 
korte Stengel gedraaid worden voor vrijgave. 
Nog Hier bekend in Welke fabrieken daze verwerkt 
moeten worden (Aanloop week 609). 

Indian voor een type meerdere machines gebruikt 
worden dun wordt voor vrijgaveprocedure alleen eerste 
machine gevolgd. 
Wel rnoet van de volgende aan to lopen machines zo snel 
mogelijk een partij Haar een afnerner gezonden worden 
met het verzoek daze zo snel mogelijk to verwerken. 

Punt 8: Hr. Rave heeft benodigde tussenvoorraden uitgewerkt. 
(Zia bijlagen). Uitgangspunt is vrijgave per type en 
niet per type/machine. 

Funt 11 Vrijgave BiVi in Taiwan. 

2 Indian plaatstellen die via Veldhoven verzonden worden niet 
doorgestuurd worden near de afnemer waarvoor ze bedoeld waren, 
dun gaan plaatstellen retour Haar Sittord. 

Sittord west op daze manier oltijd wear Welke plaatstellen 
Haar toe gaan. Het is raadzaam dit ook voor Stadskanaal zo to 

regelen. 

De volgende bespreking zal gehouden worden op woensdag 13-11-'85 
kamer hr. Mink. 

Stadskanaal, 29 oktober 1985 

J.A. Bloemsma 
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SKR46-85-8-311-85 1985-11-27 

Bespreking transfer plaatstellen gehouden to Eindhoven dd 13-11-1985 

Aanwezig: heren Bloemsma, Biezemans, Kloos, Loefen, Mink, Rave, Rooswinkel, 
Siekerman, Tobben. 

Kopie: heren Aanwezigen + 
Eindhoven: heren Driessen, Hofer, Lems, Hendriks, Rooyakkers, Verstraten 
Sittard heren Coenen, Kusmic, van Helden, Swinkels 
Stadskanaal: heren Buitenkamp, Esser, Ploegsma, Thie. 

Besproken punten 

1. Vorig verslag 
Sittard heeft aangehecht kommentaar geschreven op vorige verslagen. 
Essentiele verschillen zijn: (zie aangehecht schrijven van heer Loefen). 
- Sittard. blijft verantwoordelijk tot overgang machines naar Stadskanaal 

en niet tot transfervrijgave. 
- Mensen die bij aanloop in Stadskanaal assistentie verlenen worden niet van 

tevoren aangewezen. Wel wordt, indien Stadskanaal daarom verzoekt door 
Sittard hulp geboden. 

Deze stellingname werd geaccepteerd. 

2. Tivi zwart/wit 
- 11.600 plaatstellen door Stadskanaal personeel in Sittard gemaakt zijn in 

Stadskanaal met normaal resultaat verwerkt (zie aangehechte keurings- en 
verwerkingsresultaten van Sittard en Stadskanaal) 

- Produktieresultaten in Sittard met Stadskanaal personeel zonder bijzondere 

problemen verlopen (zie aangehecht overzicht). 
Overgang machine in week 549 naar Stadskanaal kan volgens plan doorgaan. 

Procedure als gevolgd voor Tivi en in vorige verslagen beschreven zal voor 
alle typen gevolgd worden. 
(Schema met targets voor overgang machines aangehecht). 
Vrijgave reduceren zal nog voor overgang machines naar Stadskanaal plaats-
vinden. 

3. Bivi zwart/wit 
- Verwerkingsproeven in Taiwan. 
- Circa 10.000 door stadskanaal personeel in Sittard gemaakte plaatstellen 

gaan zo snel mogelijk naar Taiwan! Heren Loefen/Siekerman bespreken dit 

morgen verder en geven informatie aan heer Kloos. 
- Heer Kloos stelt Taiwan op de hoogte en geeft explikatie dat proeven 

deel zijn van zorgvuldig volgen van de transfer en dat start Stadskanaal 

eind januari 1985 gepland is. er zullen dan ook circa 10.000 in 

Stadskanaal gemaakte plaatstellen naar Taiwan gestuurd worden. 

Gevraagd zal worden om proefverwerking en terugkoppeling gegevens zo snel 

mogelijk to laten verlopen. Indien result at en duidelijk of zouden wijken 

van normaal, dan voorbeelden van weer dan normale uitval naar Stadskanaal. 
Stadskanaal start niet met gereviseerde machine. 
Alvorens de gereviseerde machine naar Stadskanaal gaat, loopt Sittard op 

deze machine eerst het electrisch koelen aan. Deze machine, inklusief het 

elektrisch koelen komt dan later naar Stadskanaal. 



4.30 AX 
- Proefpartijen naar: Lange stengel Aken 

Korte stengel Dreux 
- 10.000 plaatstellen met Stadskanaal personeel in Sittard zo snel mogelijk 

maken. 
Heren Loefen/Siekerman werken dit morgen uit en geven info door aan peer 
Mink. 

- Heer Mink zal Aken en Dreux informeren. 
- Overgang machine naar Stadskanaal valt samen (target week 609) met 

opstarten beitslijn in Stadskanaal. 

5. Lobi
- Target overgang eerste machine naar Stadskanaal week 614 met elektrische 

koeling. Sittard geeft elektrisch koelen voor de overgang nog vrij. 
- Targetovergang 2e machine week 624. Deze zal dan ook met elektrische 

koeling uitgerust zijn. 
- Data verzending proefpartijen enz. wordt op een later tijdstip vast-

gesteld. 

6. Hibi 
- Targetovergang le machine naar Stadskanaal week 619. 
- Proefpartijen verwerken in Aken 
- Target overgaan 2e en 3e machine in weken 627 en 640. 
- Alle machines zijn uitgerust met gaskoeling. Voor overgang op elektrisch 

koelen moet Stadskanaal zelf initiatief nemen. 
- Verzending proefpartijen enz wordt op een later tijdstip geregeld. 

7. Mini neck 
- Target overgang le machine week 635. (Ongewijzigde plaatstel, eendelige 

pen) 
- Target overgang 2e machine week 645. (gewijzigd plaatstel, tweedelige 

pen). 

8. Bestellingen 
Mat.Man. zal klanten tijdig informeren wanneer bestellingen in Stads?canaal 

geplaatst moeten worden. 

9. Partijgrootte 
Heer Kloos vraagt vooral namens Rrazilie om de partijen zo groot mogelijk to 
houden waarbij de homogeniteit dan wel zo groot mogelijk moet zijn. 
Hier zal zoveel mogelijk rekening mee worden gehouden. 

10. Traceability van partijen 
Indien partijen die via Veldhoven verzonden worden niet naar de afnemers 

gaan waarvoor ze bedoeld waren dan worden deze partijen naar Stadskanaal 

teruggehaald, zoals onder punt 2 van vorig verslag door Sittard was 

aangeraden. 

De volgende bespreking zal gehouden worden in Eindhoven: Konferentiekamer RO dd 
15-01-19$6 om 13.30 uur. 

J.A. Rloemsma Ph. Skn. 
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